Summary of
Conference Procedures

informal a basis as possible consistent with the rights of all concerned. It is important to remember that

G enerally speaking. the General Service Conference follows Robert’s Rules of Order, and proceeds on as

the purpose of rules of order is to make it easier for the Conference to conduct its business; rules exist
to allow the Conference to do what it neads to do lo carry out the will of the Fellowship by reaching an informed
group conscience, Over the years the Conference has adopted some exceplions to Robert's Aules, which help
it to proceed more closely in accord with the spiril of AA. Tradition.

Conference Quorum

A Conforonco quonsm — two-thirds of all registored mombars
— ig required Yo cenduct Conference buaness.

Committee System

To tho edent possitia, Important matiars to coma bolbe tho
Conlerance will be handad va tha “Commitee systen” Ths
assurns that a larpe number of questions can bo dealt with during
Conlorence wodk. Each Commitice considers carsfully the koems
beforo & and prosonts its recommaondations 1o tho Confornce as
a whoe for accoptance of rgfection.  Rocommendations of
Conderence commitees are automatically rmolions that have boen
macke and socondod. Mombors ano urged o rosis! the lemplation
o odit recommendadona on the foor,

Substantial Unanimity

All mattars of policy (Conloranco Advisory Actions) require
substantial unanimity, that Is. a two-fhirds maforily. Any
acsons, Including amendments, that affect an Advisary Action,
or mations that might resull in such an action, also require a
two-thirds majorfly. Becausa the number of mambers present
in B1e hall during the wesk of Conference varies Irom timo to
tfima, tha phmao “two-thicda majority™ is lakon (o moan hwo-
thirds vo'a of the Conlerenco mombars voling, os long as tho
total volo constitutes n Confarance quonum,

Minority Opinion

After each vote on a matter of policy, the side which did not
prevall will always bo given an opportunky to speak to thelr
posiion, If the motion passes with two-thirds vote, the minor-
ty may speak. If the motion receives a majorty vole, bul fafs
1o pass for lack of a two-thirds vote, tho majority may speak.

Remembor that sadng “minorlty opinions™ for afler tho vola,
whan fore i no rebuttal, is a time-wastar, for [t can force tha
Conleronce body lo reconsider a question thal migh! wall have
bean decidad the firsl ma around if it had baan thoroughly
examined from all sides.

General Rules of Debate and Voting
{Agreed fo at the beginning of each Confarence)

«  Poaoplo who wish lo spaak Bne up at the micrephones and
am colled on in onder,

* [Each perscn may spoak for two (2) minutes.

+  No one may speak for a second imae on a topic unEl all
wha wish to have spolen for the first ime.

« Ad discussion of a recommendalion should take piaco
belore sach vole.

« Evaryone Is entied lo, and should, exprass hie or her
opinion, However, if your perspective has already been
stated by someone else, It is not necessary lo go to the
milka and say it again,

=  Promature actions (o.g. amending molions oady in the
discussion or hastily eafing the question) can divert atten-
tion from the subject at hand, thus conlusing and'or dblay-
ing Conlorenco businass.

*  Voling Is by show of hands.

Tabling a Motion

Tabiing a metion {pesiponing discussion 1o a laler time during
tha same Conferenco):

= hust be made without commenl.

= Requires a second.

= Iz not debatabla,

=  Moods only o simolo majorily to pass,

Calling the Question

Calling the question brings debate 1o a haltl whila
Conforance moambarg doeclde whathor to procoed directly 1o
a vole (the quasiion) or go on with the debate. A mation 1o
call the quastion:

=  Kust be mads in order at the microphons.

=  Must be mads withowt commenL

= Roguiros a second.,

* s no! debatabia,

*  Rogures a fwo-thinds volo

Reconsideration

A molion 1o recongidor a voto may be made only by & membor
who voted with the provaifing sido, but it can be seconded by

anyono,

« Only a simplo majonly ls roquired.

= I the majority voles lo reconsider, AV dabals, pro and con,
Is resumod. (Conference members ane urged to fmit daous-
sion 1o Now considorasions of the question under dabata.)

= Mo action may be reconsidered twice.

Floor Actions

Floor acions may bo introduced al any me during the

Confaoronce oxcept at the Sharing Sesslons, and:

*  Mus! be made withou: comment.

=  Must ba submitted In writing by the maker to tha Conlar-
L g, =tel Emtaw.

* Wil come up for deliberation after ofl Commitlee reports
have boon heard.

=  Roquire & two-thinds majorily.

Whon a foor action Is to be heard, its maker will be given hwo
{2 minutes to state the rafonala behind e acion, after which
tho chafr shall ask if there is a molion thal the Conforence
dachng to cordmbder e Maor acton, A molian bo doctins o haar
2 ToDr achon;

= Mist ba mads withal oommeant

+  Raguiraz a socond

= & nol clebatabla,
-

Requires a wo-thirds major).
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