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Carrying the Message 
of A.A. in the Digital Age

“A vast communications net now covers the earth, even to its remotest reaches. 

Granting all its huge public benefits, this limitless world forum is nevertheless 

a hunting ground for all those who would seek money, acclaim and power at the 

expense of society in general. …Therefore nothing can matter more to the future 

welfare of A.A. than the manner in which we use this colossus of communication. 

Used unselfishly and well, the results can surpass our present imagination. 

Should we handle this great instrument badly, we shall be shattered by the 

ego demands of our own people—often with the best of intention on their part. 

Against all this, the sacrificial spirit of A.A.’s anonymity at the top public level 

is literally our shield and our buckler. Here again we must be confident that 

love of A.A., and of God, will always carry the day.”

—Bill W., “Freedom Under God: The Choice Is Ours,” 
AA Grapevine, November 1960 
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the following: Answering Service, Events, Literature and Publi-
cations, Public Information, Institutions and Cooperating with 
the Professional Community, and Internet and Websites.

Relations with Other Countries: Due to Portuguese mem-
bers’ participation in the European Service Meeting and the 
World Service Meeting, new bonds have been established that 
have allowed us to have the presence in our events of mem-
bers of other A.A. structures who have kindly accepted our 
invitation to speak about World Service.

A.A. Portugal has maintained regular contacts with the 
groups of Angola and Mozambique, offering to sponsor in the 
possible ways, considering the geographical distance and po-
litical situation in those countries.

Ivo C.

Russia: There are 765 groups registered in Russia. Basically, 
groups exist in big cities, but A.A. groups have expanded to 
small towns and the countryside as well. Some of them hold 
their meetings every day. Around 37 groups have online meet-
ings (Zoom, Skype, and Telegram). The fi rst A.A. group in Rus-
sia for people with hearing problems has been registered.

The General Service Conference is held in Moscow in April 
and lasts for four days. For 2021 and 2022 it was decided to 
form two new committees. 

One for the development, support and coordination of the 
activities of A.A. Russia to convey the ideas of recovery in the 
online space. The Online Committee promotes the formation 
and development of Russian-speaking online groups and the 
unifi cation of Russian-speaking online groups in the delegate 
district of the Conference on General Services for A.A. Russia. 

It develops thematic content in social networks, messages that 
correspond to the Traditions of A.A. with a link to the offi cial 
website of A.A. Russia. It also populates and modernizes the 
site, etc.

The other that was founded is the Archival Service Commit-
tee. The purpose of the work is to preserve the A.A. experience 
of the Russian Commonwealth for future generations.

In February 2022, a positive decision was received on the 
registration of the combined trademark “Alcoholics Anony-
mous.” The goal is to protect licenses for publishing literature 
and reduce the risk of damage to the reputation of A.A. in 
Russia.

In addition to the main popular publications of Fellow-
ship literature, the following books and booklets were pub-
lished in 2020-2022: “The Twelve Traditions Illustrated” plus 
a questionnaire on Traditions from Grapevine magazine, the 
two A.A. Guidelines for carrying the message to alcoholics in 
correctional facilities and to those in treatment and outpatient 
settings, the pamphlets “Let’s Be Friendly With Our Friends,” 
“Women’s Stories” from the “Is A.A. For You?” cycle, “Speak-
ing at Non-A.A. Meetings,” “Women in A.A.,” “The A.A. Mem-
ber — Medications and Other Drugs,” and “A.A. for Alcoholics 
with Mental Health Issues.”

An information leafl et for groups about working according 
to the Seventh Tradition and a postcard for a beginner with 
empty fi elds have been developed. Assistance was provided 
in printing the book Alcoholics Anonymous in the Tatar lan-
guage (Anonymous Alcoholiclar) at the expense of the A.A. of 
Tatarstan. The print run was 500 copies.

The pamphlet “A.A. and the Gay/Lesbian Alcoholic,” was 
translated and the text has passed the expert evaluation of the 

copyright holder.
In 2021, members of the Commonwealth of A.A. of Rus-

sia took part in the All-Russian Forum “The Health of the 
Nation is the Basis of Russia’s Prosperity,” in the Congress of 
the Russian Narcological League.

In 2021, in one of the regions of Russia, an agreement 
was reached with the Federal Penitentiary Service on the 
creation of a library on prison grounds, also on conduct-
ing broadcasts on the regional penitentiary radio with A.A. 
speakers and the organization of A.A. meetings within the 
penitentiary system.

The 32nd A.A. Forum of Russia in December 2021 was 
held online for the fi rst time in the history of Alcoholics 
Anonymous in Russia. The forum was held for three days.

The Russian GSB is in contact with the A.A. structures of 
Moldova, Belarus, Khazakhstan, Latvia, Lithuania, Kirgizstan, 
Estonia, and the UK. The Russian GSO also provides ser-
vice for Russian-speaking meetings in Kishenev (Moldova), 
Pavlograd (Khazakhstan), Ulan-Bator (Mongolia), Mogilev 
(Belarus), Haifa (Israel), Stockholm (Sweden), Helsinki (Fin-
land), New York (U.S./Canada), and London (Great Britain). 
We stay in constant in contact with the GSO in New York.

Presentations were prepared for the Commonwealth of 
A.A. Donetsk and A.A. Spain. Assistance was provided to 
A.A. Spain in the preparation and selection of materials for 
the creation of a website of Russian-speaking A.A. members 
living in Spain.

Workshops were held with foreign speakers about min-
istries and the structure of service. On the Zoom platform, 
webinars with talks by A.A. members were held on various 
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topical subjects, for example, the experience of the group in-
ventory or the use of Traditions in solving confl ict situations at 
the group level or the service structure.

Anastasia A.

Slovakia: Central Europe, 5.3 million inhabitants, capital city: 
Bratislava. A.A. has been in Slovakia for 32 years. A.A. Slova-
kia has 450 members, 52 GSO-registered groups. There is a 
women’s group and a men’s group working well. We have 
groups with meetings in English, Hungarian and Russian. All 
structures are in place: groups-intergroups-conference-board. 
Plus, supervisory committee. All governed by the Service Man-
ual. Sobriety requirements are applied whenever possible.

GS Board: meets quarterly, has 22 members, including 
Class A and Class B trustees, as well as committee chairs. There 
are six permanent committees: Literature, Organizational, Ser-
vice Manual, Public Relations, Online Communication and Fi-
nancial. We have two ESM/WSM delegates, who are members 
of the GS Board.

GS Conference: held annually. In 2021 held online, the 
2022 Conference held in person, as traditionally.

Service Manual: governs all services and bodies in the Slo-
vak A.A. structure. Updated regularly and approved by the GS 
Conference.

A.A. Service: provided in six hospitals, three prisons and 
three rehabilitation centers. A.A. members attending pro-
fessional seminars and conventions to share our experience 
strength and hope. 

Sponsorship: is on the rise but mostly concentrated in larger 
cities. Newcomers from rural areas are often being sponsored 
online.

Pandemic Crisis: a rise of online meetings via Zoom and 
Skype. Online meetings and online sponsorship have been 
saving and preserving sobriety in this diffi cult period. A signifi -
cant number of newcomers found A.A. thanks to online meet-
ings. Many of them went through the Steps solely online.

Relations with Other Countries: Czech Republic, Hungary, 
Poland — reciprocal attendance of conventions, GS Confer-
ences, workshops. Also, the UK and the U.S. — speakers at 
conventions and seminars.

Internet: we have an offi cial website www.alkoholici-
anonymni.sk including information on and location of the 
groups and advice for newcomers.

Newsletter Water Spring (Pramen): 20 years of service. Pub-
lished quarterly. Contains articles from members, features on 
Steps and Traditions, and information on events and groups 
throughout the country. 

Literature: All essential literature and pamphlets available. 
‘Pass it On’ — its fi rst Slovak translation to be published in late 
2022.

Peter R.

Slovenia: Slovenia is a country with a population of two mil-
lion. The fi rst A.A. group in Slovenia was established on No-
vember 6, 1989. As the membership and number of groups 
grew, there was constantly a need for some sort of connection 

between groups that had to be organized. An 
intergroup was established with an aim to ex-
change experience between groups, fi rst of all 
concerning new members, public relations and 
anonymity. Soon the intergroup was too weak 
for the growing membership and in 2002, a 
decision was made to establish a democratic 
organization as it is in the U.S. and Canada, 
adjusted for possibilities, circumstances and 
conditions in Slovenia.

A.A. Structure Today: Today (August 1, 
2022) there are 42 groups in person and 10 
groups online in Slovenia with approximately 
500 members. In other words, the Covid-19 
pandemic eliminated 13 in person groups and 
established 10 online groups, yet the number 

of all active members (participants) decreased from approxi-
mately 600 to 500. This data is changing as is the pandemic 
situation in the country almost “a day at a time.”

General Service Conference (GSC): takes place once a year. 
Each group elects one GSC delegate from among its members. 
All delegates gather at the Conference, listen to committee 
reports from the previous year and discuss the following year’s 
program. Every second year, the delegates elect one third of 
the GSB members. Administrative and technical tasks for the 
Conference are done by GSO.

General Service Board (GSB): is responsible for all the activi-
ties accepted at the Conference. It consists of nine members. 
One third are nonalcoholics, who promote the management 
of alcoholism in various fi elds in society and support the ac-
tivities of A.A., and two thirds are alcoholics who are sober for 
at least fi ve years, know well the functioning of the structure 
of A.A., are able to serve with their knowledge and have the 
capacity to lead and connect people. The members of the GSB 
are: the chairperson, who is a Class A (nonalcoholic) trustee, 
the secretary, two nonalcoholic members and fi ve alcoholic 
members, who are also leaders of one committee (Public Rela-
tions, Publications, Finances, Electronic Communications, and 
A.A. Meetings). Each committee consists of three members 
with a four-year term. Past, present and future leaders rotate 
out of their posts every two years (past delegates cooperate 
with but are not members of GSB).

General Service Offi ce (GSO): is formed by the GSB mem-
bers. They function also as administrative workers of the 
board. We don’t have professional employees in GSO. The 24-
hour service for the still-suffering alcoholics is covered by A.A. 
members.
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Finance Committee: takes care of the planning, disbursing, 
and reporting to Conference about fi nances once a year. The 
Covid crisis reduced the one-year budget of the Fellowship to 
less than 8,000 € (versus before Covid 10,000 €). The main 
sources of income are from contributions (75%) and litera-
ture (25%). During the last two and a half years — just the 
opposite).

Relations with Other Countries: runs mainly through the 
connections we established with our cooperation at ESM and 
WSM meetings. Past delegates supply our Fellowship with in-
formation and encourage members and our structure to make 
international connections and ask for experience. We are espe-
cially close to members in Serbia, Croatia, Bosnia and Monte-
negro (we meet daily via Zoom meetings).

• Online meetings make it particularly possible to have re-
lations with other countries, more maybe for members 
from other countries.

• From 2012, we have organized an International A.A. 
Convention in Gozd Martuljk-Kranjska Gora, which is 
growing and is increasingly welcomed among members.

• In 2022, the convention will take place in spite of a pos-
sible pandemic situation (of course — with regulation 
measures).

Committee for Electronic Communications: All information 
for the alcoholic who is still suffering is available by telephone: 
+386 69 665 478. There is also the website www.aa-slovenia.si 
with relevant information and the list of meetings in Slovenia. 

Email addresses:
info@aa-slovenia.si
international@aa-slovenia.si

Zdravko Z.

South Africa: A.A. South Africa has proudly celebrated 75 
years since its fi rst meeting in 1946. A.A. in SA has six regions. 
Geographical considerations have meant that some of the 
regions are broken down into more manageable areas, so 
we have eight area offi ces. These serve a total of about 526 
groups and an estimated 6,213 members, nationally.

• Details of the historical development of A.A. in South Africa
is well documented on our website: aasouthafrica.org.za.

Unfortunately, this healthy, vibrant Fellowship does not ex-
tend to all parts of our country. To understand the context of 
South Africa, there are nine provinces in South Africa, which 
comprises an area twice the size of Texas, with 60% of the 
population living in close proximity to urban centers, it is dif-
fi cult for delegates traveling large distances to reach outlying 
districts. Poor access, by the population in rural areas, to basic 
amenities, means that many areas face electricity blackouts 
and poor internet connectivity. This affects initiatives to carry 
the message of A.A. into these areas. Consideration should 
also be given to the cultural values, issues of diversity and in-
digenous practices as help-seeking is sometimes seen as taboo, 
and alcohol abuse or misuse is considered a western concept.

Overcoming these problems remain our major focus:
• On an administrative level, we are currently reviewing 

the regional structures.
• On a more practical level our Class A trustees continue 

to hold workshops and webinars for health workers di-
rectly involved in these areas. 

• Vision 2020 is an outreach program designed to promote 
A.A. in rural communities with a view to changing per-
ceptions of both alcoholism and A.A., opening of more 
meetings, and standardizing the message we send out 
across the country. Unfortunately, the pandemic meant 
the project had to be put on hold. At Conference 2022 
it was decided to revitalize this project as Vision 2025.

To address the diversity of South African culture and its 11 
offi cial languages, AASA has translated the Big Book and some 
pamphlets into isiXhosa, isiZulu and Afrikaans.

English is still the preferred language, so we are extremely 
grateful to World Services, for giving us permission not only to 
print the Big Book — which we have done since 2016 — but 
now, in addition we can print the “big fi ve” books locally. The 
fi rst copies have come from our printers, at much the same 
time as the delayed shipments from AAWS came in, and we 
have healthy stocks of literature currently.

While being able to print our own literature has not meant 
a big cost reduction, with the volatility and relative weakness 
of our Rand, it has given us a consistency of both supply and 
price. Thank you A.A. World Services!

From Conference 2022: The annual General 
Service Conference met on May 20–23, 2022. It 
was an in-person meeting only. The cost of the 
meeting as opposed to an online platform was 
debated. Delegates, some of them third year, 
had never participated in a Conference in per-
son. The overwhelming majority felt that, de-
spite the extra costs, meeting in person added 
an interaction and dynamic that exceeded ex-
pectation and that could not be achieved on an 
online platform. The 2023 Conference will be an 
in-person gathering.

Seventh Tradition: A brief update on post-
pandemic fi nances: we have always been very 
successful at sticking to the principle of “corpo-
rate poverty,” but while income from contribu-
tions declined with the pandemic, so did expen-
diture and we have found that with the increased 
literature sales, we are in a fairly healthy fi nan-
cial situation. This has meant that we were able SOUTH AFRICA
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to allocate increased budgets to the various service arms at 
Conference 2022. While the Covid pandemic and lockdown 
restrictions on face-to-face meetings had affected our ability 
to actively operate in the CF, TF, CPC, and PI spheres, we are 
starting to see some return to normality.

Archives and Admin: Over the last two years a subcommit-
tee of this committee, has worked hard on the updating of our 
Service Manual, where it is now more relevant to the South 
African A.A. structure. Much of the old manual was a “cut and 
paste” from the American version. The manual is now online 
and will be treated as a dynamic document that can be up-
dated or changed if and when necessary.

Literature and Publications: As well as fi nalizing the print-
ing of approved literature locally, we will be rolling out a new 
printing of the Welcome Booklet that has been so successful 
— it will be printed in fi ve of the most commonly used lan-
guages.

Information Technology:
• Our electronic communication options are being revis-

ited and updated.
• Our National Helpline is being moved to a VoIP system. 

In a trial period performed in one of our regions, we 
were attending to 86% of all help calls received — on 
the analog system there was no way of establishing ex-
act fi gures, but we estimate that the number was less 
than 50%.

• We are adding an e-commerce capability to our website 
so we can sell literature online.

Sub-Saharan Africa Service Meeting: South Africa is part of 
the Sub-Saharan Service Meeting (SSASM), with world service 
delegates also serving as delegates to this meeting. Currently 
GSO SA provides administrative support to this structure. The 
2022 Convention decided that, over the next two years, AASA 
should withdraw from the administration and effective orga-
nization of the SSA Service Meetings. We shall participate as a 
member only.

Our other service arms are re-establishing projects that lost 
momentum during the pandemic.

We Would Like to Raise the Following at the WS Meeting:
1. The changing of the A.A. preamble by GSO NY seems to 

have been done without consultation with the Fellow-
ship worldwide. Is this perception correct? If so, why?

2. We are grateful to have been granted license to print lit-
erature. The diffi culty in getting literature is not unique 
to South Africa A.A. We have received inquiries from re-
gional countries who are also desperate for literature. In 
terms of our license, we cannot supply them. Can this 
be resolved?

Frank G.

Spain: The service structure in Spain is currently made up of 
24 areas, divided into four regional zones, with 613 groups. 
Out of these, 30 groups are located in correctional facilities. 
We have 9,800 members, nine loners and nine Spanish-speak-
ing groups in other countries (three in Germany, two in the 
UK, two in Switzerland, one in Belgium, one in Australia and 
one in France). The General Service Board is made up of two 
Class A trustees and eight Class B trustees, four of whom are 

located in the city where our headquarters are based, and one 
per regional zone.

We stay in touch with non-Spanish speaking groups in 
Spain, so we can work together and provide them with infor-
mation, as well as the possibility for them to join the Spanish 
service structure, if they wish to do so.

Due to Covid-19, our 2021 Conference was held online, 
via the Zoom platform. In 2022 we were able to go back to an 
in-person format, which was a true joy. We were able to carry 
out the normal activities of a Conference, in addition to shar-
ing experience, strength and hope with our fellow delegates 
from all over Spain.

On October 9 through October 12, 2021 we celebrated the 
“XI National Convention of Alcoholics Anonymous in Spain” 
in Matalascañas (Huelva), with the theme: “Our Principles, a 
Guarantee for the Future.” Given the circumstances, with the 
pandemic still ongoing, we can state that the event was suc-
cessful (by way of comparison, the previous National Conven-
tion, held at Benicasim without any restrictions, was attended 
by 1,200 people). Having 600 participants at a convention 
such as this is satisfying enough.

We are still seeing a great increase in the number of visits 
to our website, which makes it possible for us to answer any 
queries made by people who are interested in our recovery 
program, or their family members, swiftly, and to refer them 
to areas or groups.

GSO publishes Akron-1935 our bimonthly bulletin, avail-
able by subscription to all interested persons (professionals, 
ordinary persons or institutions), as well as Compartiendo
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(Sharing), a newsletter geared at members of the Fellowship. 
In 2021, we ended the year with 1,444 subscriptions, out of 
which 347 Akron-1935 bulletins are sent to nonalcoholics. 

A copy of the two publications is sent freely to all groups, 
whereas the Akron-1935 bulletin is sent to 135 professionals 
on the Board’s mailing list.

We continue to contribute to the International Literature 
Fund.

Agustín S.

Sweden: In 2021 the Swedish Service Conference was held 
virtually due to the Coronavirus. In April 2022, we were able 
to have our Conference in person again. Most of the Swed-
ish people are now vaccinated, and our A.A. meetings are up 
and running in person as well, although you can see a slight 

decrease in the number of people at meetings. Of the many 
virtual and hybrid meetings that started under the pandemic 
most of the hybrids are gone but some of the virtual groups 
are still up and running.

The General Service Board launched a Restart Campaign 
to encourage the groups to attract members to come back to 
meetings in person.

The Cooperation among the Nordic Countries is now op-
erating again after they have been postponed for a couple of 
years. So far, we have met virtually for a Nordic Theme Meet-
ing every third month (give or take) and are attending our 
respective Service Conferences in person sharing our experi-
ence, strength and hope with each other.

Books and booklets are translated on a regular basis and 
the latest booklet edited and printed this year was Our Great 
Responsibility.

Our national meeting, which had been postponed for two 
years, is fi nally going to be held on July 29-31 this year in Luleå 
in northern Sweden.

A new website with the latest technology built for the fu-
ture is expected to be introduced in late September 2022.

After a dip in the voluntary contributions in 2020 and 2021, 
which caused some concerns, the fi rst six months of 2022 in-
dicates an increase in voluntary contributions.

World Service delegates, who used to be members of the 
General Service Board two of their four-year terms as dele-
gates, are now serving in the GSO all four years. During this 

period, they participate in various committees. Sweden is also 
trying to have two nonalcoholic trustees. Currently we have 
only one, but the search for a second one is continuing.

There has been ongoing work by a Structure Committee to 
oversee our main structure. Swedish A.A. has not been grow-
ing since the mid-90s and the current structure is considered 
to have one level too many. In Sweden we now have group 
— intergroup — region — Service Conference — GSO — Al-
coholics Anonymous Association / Monthly Magazine Bulletin
(Bulletinen). The latest Conference voted for a suggestion to 
exclude the region level. The Structure Committee is currently 
working to investigate the pros and cons and present a propo-
sition to the 2023 Service Conference.

The Big Book is currently being converted to Mp3 fi les and 
is scheduled to be up for sale later this year.

And fi nally, in 2021 Swedish A.A. was able to contribute 
65,000 Swedish crowns to the International Literature Fund.

Lars D.

U.S./Canada: Our service structure has more than 68,000 
listed A.A. groups with nearly 1.4 million members. Our 
structure is divided into eight regions, six in the United States 
and two in Canada. Within these regions are a total of 93 
delegate areas, with each area electing a delegate for a two-
year term. The delegate terms are staggered so that there 
is always one half with experience and leadership positions 
while the other half bring new enthusiasm and energy to the 
discussions.

Our General Service Board is made up of 21 trustees, 14 
of whom are classifi ed as Class B (alcoholic) and seven Class 
A (nonalcoholic). They serve staggered terms and are elected 
by the General Service Conference as a slate of candidates. 
The General Service Board is the principal service provider of 
the Conference and has custodial oversight in the routine con-
duct of policy and business of its two service corporations, A.A. 
World Services, Inc., and A.A. Grapevine, Inc. 

Each year in the spring, we hold our General Service Con-
ference in New York, with approximately 133 voting mem-
bers, at least two-thirds of whom are delegates. The balance is 
made up of 21 trustees; six non-trustee directors of the corpo-
rate boards; and management and selected staff members of 
our General Service Offi ce and the Grapevine. In addition, we 
can have up to three countries as observers to our Conference. 
Although we had our share of Covid issues, the Conference 
this year had many robust conversations with a full agenda of 
items for discussion.

AAWS is responsible for group services, which include the 
operations of the General Service Offi ce, and the publication 
and distribution of A.A. literature.

Grapevine publishes and distributes the monthly Grapevine
magazine. It also publishes La Viña, a bimonthly publication 
for Spanish-speaking A.A. members. Both corporations publish 
books and other related materials.

Our Publishing department has initiated a new virtual track-
ing system for all applications for licensing of literature for our 
partners. It has been long overdue, and we hope that you have 
begun to see an improvement in our service to you.

In addition to our print books and e-books and pamphlets, 
the Conference has approved several communication chan-
nels. We are now using the following:
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Social Media Channels:

• Alcoholics Anonymous World Service (AAWS) YouTube

• Alcoholics Anonymous Grapevine (AAGV) YouTube

• AAWS LinkedIn to connect with professionals with 
regular/relevant messages

• AAGV Instagram to connect with people across 
a new channel

New Channels:

• Use of new point of care Public Service Announcements 
(PSAs) distribution channel (private pharmacies and 
doctor’s offi ces)

• Meeting Guide app news section allows us to direct 
people to AA.org

• Google Ad Grants for non-profi ts where we can create 
short public service messages (for the public and profes-
sionals guiding them to our content)

• Claimed Online Business Profi les to ensure accurate in-
formation about A.A.

• Creating a content calendar to plan strategic communi-
cations across channels

• Discussion about the concept of paid placement of pub-
lic service messaging on streaming platforms

Traditional Channels:

• Six annual press releases using awareness and holiday 
months as guides

• Two new videos and more than 20 audio Public Ser-
vice Announcements in English, French, and Spanish 
languages.

As we continue to make our message available in both tra-
ditional and new formats/channels, it is always important that 
we remain true to whom we serve. Using our Third and Fifth 
Traditions as our guiderails, we hope to clearly communicate 
our message of hope and recovery from alcoholism, regardless 
of the format, or channel we communicate through.

As the world has returned to our new normal, we are at-
tempting to do the same in our structure. Our employees have 
returned to the offi ce two days a week and the delegates had 
an opportunity to visit the offi ce after the completion of our 
in-person Conference this year. We are hoping to open the 
offi ce further in the coming weeks. In addition to online and 
hybrid, groups are coming back in person, creating what has 
been an extraordinary opportunity for change in Alcoholics 
Anonymous in the U.S. and Canada.

We are excited to be hosting our 16th International Con-
vention celebrating 90 years of sobriety attained through Al-
coholics Anonymous in Vancouver, British Columbia, Canada 
July 3-6, 2025. The excitement is building within our Fellow-
ship to come together after these diffi cult years of isolation 
and change. A virtual option for the “big meetings” and the 
fl ag ceremony is being explored, in addition to all the on-site 
events and meetings being planned. 

We hope you can join us as we enjoy the language of 
the heart.

Marita H. R.

Ukraine: This year we are celebrating the 33rd anniversary 
of A.A. in our country. At present there are about 120 active 
A.A. groups in Ukraine. They are attended by about 1,500 A.A. 
members. For the time being some groups are conducting 
their A.A. meetings online on Zoom, Skype, etc.

There are fi ve functioning regional service structures: Kyiv, 
Volyn, Western Ukraine, Poltava and Prydniprovya.

February 21, 1989, is recognized as the day A.A. was born in 
Ukraine. On that day Leo K., an A.A. member from the U.S. met 
with four patients undergoing treatment at a psychiatric hospi-
tal in Kyiv. By May the number of A.A.s in Kyiv grew to 20. Later 
that year A.A. meetings were also held in Lutsk and Odessa.

Our 24th General Service Conference was held on Zoom 
on August 14, 2022 (the 23rd Conference was held in Dnipro). 
Participants in the Conference included fi ve trustees represent-
ing fi ve A.A. regions, the international delegate to the World 
and European Service Meetings, delegates to each of the four 
Conference committees, acting chairman of the “Pravlinnia” 
(the committee overseeing the General Service Offi ce), the of-
fi ce worker at the General Service Offi ce, and the temporary 
editor of A.A. Ukraine’s publication, Dzherelo.

Certainly, a one-day Conference held online does not allow 
for personal and up-close contact among the Conference par-
ticipants, but a lot of important questions were dealt with and 
resolved and newly elected trustees and delegates assumed 
their service positions, while those whose terms were up ro-
tated out.

In August 2021, the newly printed Service Manual of A.A. 
Ukraine was presented at a seminar in Poltava: “Service at 
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All Levels of the A.A. Structure.” The manual was developed 
based on manuals of several A.A. structures, including U.S./
Canada and Poland. Our aim was to have our own service 
manual, which describes the service structure in Ukraine, in 
order to inform those already active in service work, while also 
attracting other A.A. members to become involved in service.

We have completed our work of collecting A.A. recovery 
stories from members in Ukraine. These 27 stories will be pub-
lished as a separate book. The Literature Committee and vol-
unteers are currently working on the translation of the book 
Daily Refl ections into Ukrainian.

Our A.A. magazine, Wellspring (Dzherelo), is published twice 
a year and is distributed mostly among A.A. groups and A.A. 
members in Ukraine. At the last Conference, it was decided to 
publish the Dzherelo only in Ukrainian.

Over the past two years, much work has been done to pro-
duce audio and three video clips to inform the public about 
A.A. These videos are broadcast as free public service an-
nouncements on TV and radio (FM stations).

Now we can only carry A.A.’s message to the prison in 
Drohobych, in Western Ukraine. All other prisons are closed 
to A.A.

We interact with the A.A. service structures in Poland, the 
European offi ce in the UK and the GSO in New York. Often 
(after the Covid-19 lockdown) members of our national and 
regional service structures regularly take part in service confer-
ences and conventions in neighboring countries.

As mentioned earlier, our international delegate participat-
ed in the 21st European Service Meeting in London, England 
(via Zoom), in October 2021. The meeting was chaired by our 
previous international delegate.

Oleksandr S.

Uruguay: It is a pleasure and a blessing to be able to share 
some updated information about our Fellowship. Our GSO 
assists approximately 140 groups in 19 areas, which are or-
ganized into four regions. We also have eight virtual groups: 
three that meet through Zoom, three via Skype and two via 
WhatsApp. We estimate that about 3,000 members attend 
A.A. meetings in Uruguay.

We are a non-profi t foundation and are required by the 
government to present certain documents after they are re-
viewed and signed by legal advisors. Our foundation has legal 
personhood, which brings responsibilities vis-a-vis the state.

We now have external advisors who work on our fi nances, 
such as our accountant, who is certifi ed to present balance 
sheets and account statements with the proper signatures and 
certifi cations.

In order to operate, we rely on a trustee in charge of the of-
fi ce, who interacts with a paid administrative assistant to carry 
out all offi ce tasks. This position is currently vacant and we are 
actively looking for a candidate.

For the time being, we have invited an A.A. member, who 
has graciously accepted to do some interim secretarial work 
at GSO. When the service was not being covered by the of-
fi ce trustee, the board organized the work so that two of our 
trustees would handle all necessary activities. Our GSO email 
receives all manner of requests for help, which are directed to 
the appropriate service level for an answer.

Our GSO offi ces are rented and that cost — as well as sup-
plies, taxes and the salary of our administrative assistant — are 

covered through our Seventh Tradition contributions. We re-
ceive suggestions and recommendations as well. We are also 
helped by the sale of A.A. literature and our magazine El Trián-
gulo, which contains varied information and sharing from the 
Fellowship. This publication is printed four times a year, with a 
print run of 600 copies.

Our GSO is open to the public and also hosts meetings 
for various committees and boards. It is also the place where 
many gifts and various items representing the Fellowship and 
its history are housed. The offi ce also stores our literature 
stock, which is organized for sale and distribution. Likewise, 
our magazine El Triángulo gathers its editorial committee and 
hosts various other meetings at the offi ce. Expenses that al-
low the GSB to participate, through its trustees, in various 
forms of service are also covered. Nowadays we have a pru-
dent reserve that equals eight-and-a-half months of operat-
ing expenses.

We have communicated the fact that we are unable to de-
fray the costs of registering our world service delegate at the 
WSM. We could, at most, cover a portion of this sum.

We are currently able to print literature in our country, with 
the help of Argentina and their assistance in procuring the 
necessary authorization from AAWS.

Daniel G.

Venezuela
General overview of the A.A. service structure in Venezuela:

Areas: 27
Regions: 4
Territories: 2

Current statistics:

Number of areas: 27
Number of districts: 11
Number of groups: 172 
Number of active delegates: 17
Total membership: 2,400

Highlights:

1. Reopening of the General Service Offi ce 
in March 2021.

2. Restructuring of the Board of Trustees.

3. We appointed three Class A trustees.

4. We have maintained our PI efforts on social media.

5. We celebrated our 36th and 37th Conferences online 
in 2021, while our 38th in 2022 was a hybrid event.

6. We are organizing the VII National Convention — 
Táchira 2022.

7. The board is visiting all regions.

8. We are constantly motivating groups that had closed 
due to the pandemic to reopen. 

9. We are also motivating them to provide the necessary 
contributions to keep our offi ce active.

10. Printing of Gratitud magazine.

Sergio V.
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Committee Reports

Agenda
The committee reviewed the Composition, Scope and Proce-
dure and made no changes.

The committee recommended the following theme for the 
28th World Service Meeting: “The Three Legacies in the Digi-
tal Era: Our Great Responsibility to the Alcoholic Being Born 
Today.”

The committee recommended that the following presenta-
tion/discussion topics be included on the agenda for the 28th 
World Service Meeting:

1. Are Our Groups and GSOs Doing Everything We Can to 
Reach the Still-Suffering Alcoholic in Our Communities?
a. Is our structure prepared to face the change to digi-

tal?
b. This shows the importance of regular review and in-

ventory at all levels
c. How to reach young people

2. Paths to Embrace the New
a. A.A. in a virtual world
b. Finding balance between innovations and traditions

3. Home Group: Action and Service Derived from Gratitude
a. Gratitude in action at the grass roots level is en-

hanced by having a home group
b. The home group: the beginning of service
c. Are we encouraging newcomers to serve by letting 

them know that they will share tasks with other A.A. 
members?

4. To Serve — A Debt of Gratitude
a. A.A. saved my life: how do I give back to that which 

was so freely given to me?

b. Expressing our gratitude through service

c. How to choose the right service for me. Is it what I 
like to do or am good at? Or, will it help me grow as 
a person?

5. Diversity In A.A.: Our Heritage of Inclusion

a. Anonymity as a spiritual principle — we are all equal 
in A.A.

b. Are we truly inclusive with atheists and agnostics?

c. How can groups help alcoholics with mental disor-
ders and stay safe for everyone?

6. Country-to-Country Sponsorship 

a. Face-to-face sponsorship

b. Online sponsorship

c. Hybrid sponsorship

The committee recommended that the following workshop 
topics be included on the agenda for the 28th World Service 
Meeting:

1. Are Our Groups Really Practicing the Traditions?

2. Seventh Tradition: Self-Supporting in the Digital Era

3. Online Groups in the World: Here to Stay

The committee elected Frank G. of South Africa as chair-
person and Julienne L.L. of Norway as alternate chairperson.

Literature/Publishing
The chair welcomed the committee members and noted that 
the second-term delegate from Iceland was included in the 
master 27 WSM Literature/Publishing Committee but not in 
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the committee background roster. The delegate was not pres-
ent at the meeting.

The committee reviewed the Composition, Scope and Pro-
cedure and made no changes.

The committee accepted the AAWS Report on the Interna-
tional Literature Fund regarding the fund and the disburse-
ment of funds with the following suggestions for the Interna-
tional Literature Fund Contribution Report:

• That Dutch/Flemish-speaking Belgium’s contributions be
refl ected as one country with two languages: Dutch and 
Flemish. Currently, the report shows two separate funds.

• Switzerland’s contributions should appropriately be in-
cluded in the contributions under German-speaking 
Europe and French-speaking Europe, not as a separate 
country.

• That future reports include past ILF contributions since 
the fund’s inception, as reported in the 26th WSM.

• That India’s recent contributions to ILF be clarifi ed. Con-
tributions were sent and not refl ected on the ILF report.

The committee was made aware of the AAWS service piece 
SMF-219 “The International Literature Fund” and encouraged 
to use it or adapt it to help raise awareness of the ILF.

The committee discussed the relevance of the suggestion 
made by the 26th WSM that:

 “ … AAWS gather shared experience on creating e-books 
and making literature available online with proper copy-
right protections in place. The committee discussed that 
it would be helpful to develop a service piece that would 
provide this shared experience.”

And it agreed that the information provided did not ad-
dress the request. A service piece that outlines the mechanics 
of electronic literature, methods to produce e-books, how to 
produce read-only online materials, audio streaming, and pro-
tection against the illegal distribution of electronic literature 
is essential. The committee reiterated the 26th WSM request 
and looks forward to hearing from the General Service Offi ce 
of U.S./Canada with an update on the request.

To address the issues related to electronic literature, pro-
duction, licenses, etc., the committee also suggested that 
AAWS consider the idea of utilizing a centralized vendor for 
electronic literature for all languages and that it be adminis-
tered by AAWS.

The committee discussed the broad concerns and frustra-
tions with the AAWS licensing delays and lack of communica-
tion and are unclear as to the status of requests for permissions 
and licenses, in addition to information on electronic produc-
tion methods. However, they expressed high expectations 
with upcoming changes that are being implemented to expe-
dite and clarify the translation and licensing processes.

Sharing on the Following Topics Related 
to A.A. Literature:

a) Impact of Covid-19 Pandemic — 
contributions vs. literature sales to support services

  The committee members shared widely on contributions 
versus literature sales to support services during pandem-
ic times and in regular times. The delegate from Greece 
started the conversation sharing about the Greece A.A. 
structure’s diffi culties during the health crisis.

• Although some countries struggle with decisions to 
direct contributions to support literature or services, 
many delegates expressed that for their structure’s 
group conscience, the money “belongs to A.A.,” 
therefore, income from literature sales and member 
contributions is spent where it is needed.

• In terms of self-support, while some countries experi-
enced a signifi cant drop in literature sales during Co-
vid-19 due to the closing of in-person meetings, sev-
eral countries saw an increase in group and individual 
contributions.

• Some A.A. structures shared experiences overcoming 
the challenges of having a print-based business mod-
el by switching from inventory-based practices to a 
print-on-demand business model, with the additional 
benefi t of making literature changes in a more timely 
manner.

• During the diffi cult pandemic times, some print-
based countries negotiated better printing deals with 
vendors.

• As meetings turned virtual, some structures found that 
their local banks had diffi culties processing electronic 
transactions thus impacting their Fellowship contribu-
tions.
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• Other A.A. structures with easier access to online 
transactions found creative ways to make contribu-
tions accessible for the members without Internet ac-
cess by developing a Birthday Plan and using alterna-
tive methods for contributions.

• Due to anonymity issues, Switzerland, a French-speak-
ing Europe country, have been experiencing challeng-
es setting up an online store. A.A. literature sales are 
currently made through in-person meetings and the 
Central Offi ce.

• Many delegates agreed that, in their experience, the 
problem lies in the lack of clear communication, not 
in the lack of funds. Self-support pamphlets and clear 
fi nance reports resulted in trust and greater response 
in the Seventh Tradition basket.

• Another outside issue, unrelated to Covid-19, is the 
internal political divisions inside some countries and 
that impact contributions and literature sales. The Ire-
land delegate offered a sharing on how his country’s 
A.A. structure has a unifi ed structure for Northern Ire-
land and the Republic of Ireland that is aligned with 
four provinces and intergroup offi ces, overcoming 
political and geographical borders, thus sustaining 
A.A. unity.

b) Importance of keeping message relevant — 
how is literature utilized and updated/refreshed

  Many delegates offered local experiences with the use 
of literature. A pamphlet on Cooperation with the Pro-
fessional Community is widely used in India and across 
many regions and is helpful to reach out to the friends 
of A.A.

c) Translations of AAWS/Grapevine literature, 
locally produced A.A. literature

  Committee members shared that their structures pri-
marily use AAWS-licensed literature, but also about ef-
forts to produce local A.A. literature based upon rec-
ommendations of each A.A. structure’s conscience as 
expressed by their Conference. Sometimes these efforts 
cross language barriers unique to one structure, such as 
India, with 14 languages. India’s delegate shared on a 
recent locally produced and conference-approved book 
written by a Class A member, who, as a physician, of-
fered a point of view on alcoholism that members from 
India’s A.A. structure found helpful.

The French-speaking Europe delegate shared that a 
recent publication of a book with a selection of quotes 
from A.A. literature for meeting moderators to set up 
meeting topics has been well received by the Fellow-
ship. She also shared on the plans to produce a pam-
phlet with stories written by A.A. members in uniform, 
e.g., police offi cers and fi refi ghters.

d) Transition away from traditional print media — 
benefi ts of e-books and audiobooks

  Electronic literature distribution deeply affected Greece’s 
A.A. literature sales during Covid-19. Japan also saw 
their literature sales decrease due to the closing of meet-
ings and events, and that Japan is a print-centric society. 
Other countries, like Venezuela, which is print-based, do 
not have experience with electronic literature.

For countries like Ukraine, the availability of e-books 
and audiobooks did not impact the sales of A.A. lit-
erature, possibly because printed literature prices are 
not costly.

Committee members agreed on the need for more 
information on how to produce digital literature, in-
cluding PDF format, HTML, audio platforms, and online 
read-only to satisfy an emerging demand. 

e) Future trends of national “meeting-in-print” magazines
  The New Zealand delegate shared that after some pain-

ful discussion, their structure agreed to cancel the pub-
lication of their national “meeting-in-print” magazine. 
Currently, their website posts the magazine’s past ar-
ticles. Instead, the A.A. New Zealand offi ce is currently 
focused on producing a corrections bulletin with stories 
written by alcoholics who are incarcerated and that is 
well regarded by the Fellowship.

Some delegates reported that their national maga-
zine is available digitally by subscription. But the majority 
of delegates shared that the current “meeting-in-print” 
magazines are seen as valuable and being produced by 
their structures.

The chair welcomed committee members on the second 
day of deliberations and mentioned that the service pieces 
from AAWS, “Country-to-Country Sponsorship: Carrying the 
A.A. Message Worldwide” (F-168), and “A.A. Around the 
Globe” (SMF-165) are available.

The chair invited committee members to share on their 
A.A. structure’s experiences producing and distributing 
A.A. videos, local A.A. magazines, as well as shared experi-
ence on translations, an experience specifi cally requested by 
Greece’s delegate.

On A.A. Videos:
• Japan’s delegate shared that because some confusion 

on the distinction between privacy and anonymity, his 
structure does not have a wide distribution and use of 
A.A. videos.

• New Zealand’s delegate shared that expenses to pro-
duce Public Information videos are among the highest in 
his structure budget but that the benefi ts offset the cost. 
The public response is very good due to the quality and 
the wide distribution.

• Although the AAWS video “Hope” is posted on the Rus-
sian A.A. website, locally produced videos by A.A. mem-
bers are widely distributed and appreciated. Also, the 
structure uses non-A.A. Russian television shows that de-
scribe how alcoholics found the solution of the problem 
of alcoholism in A.A.

• India’s delegate recalled the more than 200,000 calls to 
India’s A.A. central offi ce in 2013 after the mention of 
A.A. made by a local celebrity on national TV. 

• Ukraine’s delegate shared that his structure also used a 
nonalcoholic actor on a video to carry the A.A. message, 
and that it is used by their local TV stations along with 
two animation videos.

• In Venezuela, A.A.’s structure sought help from friends 
of A.A. professionals in the media as well as journalists 
and physicians to produce videos for Public Information 
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not qualify at this time but encourages application in 
the future.

A.A. Regional Committee of CIS-Baltic 
(AARCISB):
  The committee appreciated AARCISB’s desire to be part 

of the WSM but agreed that it did not meet the qualifi -
cations based on the information received. The commit-
tee noted the benefi ts of greater participation at zonal 
meetings for emerging structures.

The committee reviewed the qualifi cations for countries 
participating in the World Service Meeting and recognized the 
need to clarify wording and establish a deadline for countries/
groupings of countries applying for participation to the WSM. 

 The committee recommended that Item 1, 
which currently reads:

1. It is desirable for each participating country, or zone, to 
send two delegates to each World Service Meeting, but 
there will be no denial of the attendance of one delegate 
only.

Be changed to read:

1. It is desirable for each participating country (or local 
groupings of countries or structures that have come to-
gether through their individual and collective country 
group conscience to serve A.A. in their countries or for 
the purpose of participating in the WSM) to send two 
delegates to each World Service Meeting, but there will 
be no denial of the attendance of one delegate only.

 The committee recommended that Item 2, 
which currently reads:

2. The two delegates from a country, or zone, may both be 
members of A.A., or one may be an A.A. member and 
the other a nonalcoholic member of the General Service 
Board, General Service Committee, General Service Of-
fi ce, or the equivalent thereof in that country.

Be changed to read:

2. The two delegates from a country, or groupings of coun-
tries, may both be members of A.A., or one may be an 
A.A. member and the other a nonalcoholic member of 
the General Service Board, General Service Committee, 
General Service Offi ce, or the equivalent thereof in that 
country.

 The committee recommended that Item 3, 
which currently reads:

3. Zones consisting of three or more countries may send 
not more than two delegates to represent jointly all 
countries in that zone, and who should report back to 
the membership in all those countries.

Be changed to read:

3. Groupings of countries consisting of two or more coun-
tries (not currently represented at the World Service 
Meeting) may send not more than two delegates to rep-
resent jointly all countries in that set of countries and 
those delegates should report back to the membership 
in all those countries.

 The committee recommended that Item 6, 
which currently reads:

6. Before the due date for the election of World Service 
delegates, the secretary of the World Service Meeting 
will notify each country on the policy regarding the rep-
resentation and the fi nancial responsibility for countries 
participating in the World Service Meeting; and will in-
quire whether or not it wishes to participate in the forth-
coming World Service Meeting and intends to fulfi ll the 
delegates’ commitment and fi nancial responsibility. If 
this commitment should be impossible, the Policy/Ad-
missions/Finance Committee will consider each situation 
individually.

Be changed to read:

6. Before the due date for the election of World Service 
delegates, the secretary of the World Service Meeting 
will notify each country on the policy regarding the rep-
resentation and the fi nancial responsibility for countries 
participating in the World Service Meeting; and will in-
quire whether or not it wishes to participate in the forth-
coming World Service Meeting and intends to fulfi ll the 
delegates’ commitment and fi nancial responsibility. If 
this commitment should be impossible, the Policy/Ad-
missions/Finance Committee will consider each situation 
individually. The World Service Meeting Fund (which is 
maintained by A.A. World Services but is under the pur-
view of the WSM Policy/Admissions/Finance Commit-
tee) was established in 2018 to provide fi nancial assis-
tance to countries that request funding and to support 
the World Service Meeting.

 The committee recommended that Item 7, 
which currently reads:

7. It is recommended that no standardized form for mem-
bership in the World Service Meeting be developed and 
the procedures be as follows: (a) The requirements for 
new countries to participate in World Service Meeting 
remain as they have been: that there be an operating 
general service board and/or literature distribution cen-
ter and, in addition, preferably have attended zonal 
meetings; (b) Application approved by the Fellowship 
of the new country be made to the General Service Of-
fi ce in New York, which will forward the application and 
background to the World Service Meeting Policy/Admis-
sions/Finance Committee; (c) Membership of the apply-
ing country be advised if the application is approved by 
2/3 vote of committee; (d) In between World Service 
Meetings, the committee may vote on the request for 
participation using available communications technol-
ogy; (e) New members be seated the next meeting fol-
lowing approval.

Be changed to read:

7. It is recommended that no standardized form for mem-
bership in the World Service Meeting be developed and 
the procedures be as follows: (a) The requirements for 
new countries to participate in World Service Meeting 
remain as they have been: that there be an operating 
general service board and/or literature distribution center 
and, in addition, preferably have attended their respec-
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tive global zonal meetings; (b) Application approved by 
the Fellowship of the new country (or grouping of coun-
tries/structures) be forwarded by May 1 of the WSM year 
to the General Service Offi ce in New York, which will for-
ward the application and background to the World Ser-
vice Meeting Policy/Admissions/Finance Committee as it 
is comprised by June 15; (c) Membership of the applying 
country be advised if the application is approved by 2/3 
vote of committee; (d) In between World Service Meet-
ings, the committee may vote on the request for partici-
pation using available online methods; (e) New members 
be seated the next meeting following approval.

The committee suggested that in the qualifi cations for 
countries participating in the World Service Meeting, the sec-
ond paragraph in Item 2 be numbered Item 3 and that the 
subsequent item numbers be renumbered accordingly. (Ex-
ample: Item 3 will now be labeled Item 4, etc.)

  The committee reviewed the qualifi cations for World Ser-
vice Meeting Delegates and suggested that the staff sec-
retary make an editorial update to Item 2 changing the 
wording “he/she” to the word “delegates.” The committee 
recommended that Item 3, which currently reads:

3. Delegates should have a working knowledge of English 
or Spanish and, if they are A.A. members, it is desirable 
that they have at least fi ve years current unbroken sobri-
ety in A.A.

 The need for an interpreter can impede the ability of the 
delegate to fully participate in all aspects of the World 
Service Meeting. Countries that need an interpreter 
should consider the implications of the expense of trans-
lation to the World Service Meeting.

Be changed to read:

3. Delegates should have a working knowledge of English 
or Spanish and, if they are A.A. members, it is desirable 
that they have at least fi ve years current unbroken sobri-
ety in A.A.

 Countries that have no WSM delegate available with 
working knowledge of English or Spanish may choose to 
send an interpreter for that delegate at the expense of 
the delegate country.

The committee reviewed the preliminary budget of the 
27th World Service Meeting and an AAWS report on the his-
tory of World Service Meeting expenses and delegate fees. 
The committee discussed the longtime history of fi nancial re-
sponsibility that the General Service Board U.S./Canada has 
underwritten for the WSM. The committee suggested that 
AAWS use more direct and clear wording in the reporting 
document noting what costs have been shouldered by the 
U.S./Canada General Service Board. The committee also sug-
gested that the reporting outlining specifi c expenses of the 
World Service Meeting be reported in more detail in indi-
vidual line items.

In the spirit of the Self-Support as outlined in A.A.’s Tradi-
tion Seven, the committee recommended that the delegate 
fee be increased to $2,000 for the 28th WSM.

Note: At the fi rst WSM held in 1969, the delegate fee was 
US$200. The highest WSM Delegate fee was US$2,900 at the 
15th WSM in 1998.

The committee recognized the vital importance of the 
World Service Meeting in carrying the A.A. message around 
the world. Acknowledging the challenges with expenses for 
the WSM, the committee suggested that the Policy/Admis-
sions/Finance Committee at the 27th World Service Meeting 
offer suggestions to help strive to make the World Service 
Meeting more self-supporting. Suggestions for consideration 
offered by this committee are:

• To raise awareness of the importance of the World Ser-
vice Meeting in carrying the A.A. message;

• To review World Service Meeting income and expenses, 
with more detailed information provided to the coun-
tries, which could also be made available in the WSM 
Final Report;

• To encourage countries that are able to contribute addi-
tional funds above the delegate fee to the World Service 
Meeting Fund;

• To ensure countries understand the existence of the 
WSM Fund, which was developed in 2018. The WSM 
Fund was established to provide fi nancial assistance to 
countries that request funding and to support the WSM. 
The WSM Fund is maintained and administered by A.A. 
World Services under the purview of the World Service 
Meeting Policy/Admissions/Finance Committee;

• That the GSO U.S./Canada communicate with countries 
about the relationship between WSM expenses, del-
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egate fees, and country contributions to the WSM to 
ensure maximum participation at the meeting.

The committee recommended that the 28th World Ser-
vice Meeting take place in New York, October 27-31, 2024, in 
keeping with the rotation. 

The committee elected Justin T. of Great Britain as chairper-
son and Elena S. of Lithuania as alternate chairperson.

Working with Others
The elected chairperson, Emre A., was unable to attend the 
Working with Others Committee meetings and the committee 
elected Tadeusz C. to serve as chairperson for the 27th World 
Service Meeting by a plurality vote.

The committee reviewed the Composition, Scope and Pro-
cedures and made no changes.

Sharing on the Following Topics:
A. Public Information
1.  How are you engaging the public/future members 

in today’s environment?

  As members we are anonymous not invisible. Some 
delegates shared that they engage local radio, televi-
sion and newspapers to air and to include community 
service announcements for general public messaging. It 
is important for members to focus on sharing the A.A. 
message with local neighbors and family contacts.

  Several delegates reported carrying the message into fa-
cilities and institutions that collaborate with us.

  One delegate country’s recent Conference approved 
carrying the message four times a year specifi cally by 
distributing literature into institutions that work with 
young people. The same country is working nationwide 
on a new service workbook.

  A board of one country is focused on educating mem-
bers on central service at the group, district, and re-
gional levels. It is important that each member in service 
makes their way through the different service positions 
at each level. It is found this generates more of a willing-
ness to continue to serve. 

  Build a solid reputation about Alcoholics Anonymous. 
Recently, a capital city board named A.A. as a funda-
mental institution helping those with addiction into re-
covery. We are seeking to inspire members to serve with 
the language of love.

  The local heartbeat of service is helped when local 
community centers host meetings about A.A. with the 
general public. Young student outreach in local schools 
can lead to the parents and extended family outreach. 
A country’s Class A trustee, a psychologist, has been 
instrumental in ensuring that A.A. is present at school 
seminars.

  Several countries admitted much of this service work 
slowed down during the pandemic. But the service is 
coming back, and they are engaging in face-to-face 
meetings. The virtual meetings have added an effective 
and easy method of meeting with the general public.

  One committee member shared that in their country the 
local newspaper is still a key avenue of public PI out-
reach. All homes receive and read the local newspaper 
and standard PI messaging is still effective sharing — “if 
you have a problem, we have a solution.”

  The importance of engaging young people in service is 
critical because they can bring new vision, ideas, and 
outreach on communication channels like social media. 
Encourage, don’t discourage new ideas.

  Ask professionals to come to open A.A. meetings. Share 
about our proven method but remain humble that we 
are not the only solution.

  A delegate shared on the creation of an updated public 
leafl et with contacts for all groups and that a dedicated 
website provides A.A. information. A well-made docu-
mentary on Czech and Slovak A.A. was aired on Slovak 
television.

2.  How do local A.A. groups collaborate with A.A. groups 
across national borders? What is the role of online 
meetings?

  A delegate shared about two or three recently held bor-
der meetings. These meetings had been approved by 
the different countries’ service structures. It has helped 
strengthen the regional relationship building among 
countries.

  Digital meetings online have strengthened the ability 
of groups miles apart to exchange speakers. Allows for 
cross-country meetings.

  A member shared that the virtual meetings are useful but 
not a strong part of the recovery process in their coun-
try. In-person meetings are more effective. This country 
has found that instead of bringing remote communities 
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into their own structure’s meetings virtually, that remote 
groups fi nd it better to attend a closer country’s in-per-
son area meeting. The closer country has played the role 
of a “sponsor” to those remote groups effectively.

  Online communities are using WhatsApp as a great re-
source for communicating the message.

  A special forum was held among Argentina, Chile, Can-
ada and the U.S. This event, called the “North/South 
Connections Virtual Special Forum — A.A. in Remote 
Communities,” brought isolated members from remote 
communities together through an online forum.

  One delegate shared how online meetings had opened 
their borders. The groups are now hosting a hybrid 
format and becoming much more of an international 
group. This allows for more developed structures to help 
those countries with less developed structures.

  A member shared that online meetings have exploded 
in their country, but the structure has not given them 
much importance. Some share that in-person groups 
are better, but these online groups are getting more 
popular. The question this country is asking is how can 
we strengthen our online groups?

  There are extraordinarily good relations with Slovakia, 
there are many Czechs visiting Slovak meetings and 
other events, and vice versa, especially in the border re-
gions.

3. Share strategies to keep members active in service
  Members should consider never dampening a trusted 

servant’s enthusiasm. Get them excited about participat-
ing and train them on how to do it. If they are not ready, 
for example, to do a PI presentation, share with them 
that we want to practice fi rst and help them practice.

  Show members how to be committed servants. It 
might be exciting to get elected or appointed but show 
them how to fulfi ll the responsibility. That this service is 
strengthening their recovery. Transmit the message to 
others that each service position needs an active A.A. 
member for it to work.

  A member shared that a sponsor guided them to serve 
with a smile or do not serve at all. It also might be im-
portant to rise through the service ranks. Others shared 
that they started in service very early in their recovery 
and it helped them tremendously. A sentiment shared 
is that we want others to experience the joy, happiness 
and gratitude for service rendered.

  A member reminded all that solid descriptions of service 
positions helps those standing for elected or appointed 
positions to understand their responsibilities and del-
egated authority. What is expected of them to do.

  A member shared that they contact people who come 
to their GSC, where they see fi rst-hand which commis-
sion (committee) does what, and that they have been 
quite successful in attracting new commission members 
with this strategy.

4.  Accessibility of the A.A. message to underserved 
communities

  One delegate shared that this is an area of service that 
their country needs to re-engage. The main underserved 

population right now is in correctional institutions. They 
used to know how to enter and provide service to the 
members inside, but the pandemic is requiring them to 
focus on reactivation of this service.

  A delegate shared that service needs to be provided to 
young people, doctors, psychologists, civil servants, and 
child’s rights specialists in major cities and municipal dis-
tricts. We have much work to do to attract and improve 
communications with professionals and the public sec-
tor.

  One country shared about what they called tag-alongs. 
Some 50-60 members of A.A. go out to remote com-
munities, meeting them where they are. The servants 
provide a bar code application that shows where A.A. 
meetings are in person and online. The communities not 
only come to hear us share about A.A., but they see how 
we in A.A. act in the community.

  Most countries concluded that we have not done 
enough. Remote communities are hard to access and 
not many A.A.s are willing to travel. It is agreed that on-
line, and telephone meetings have opened new doors.

  A key message carried is that the pandemic has shown 
us who we are not reaching. Older members, those with 
language barriers. Members with physical or mental lim-
itations, members with small children. There are remote 
communities right in the middle of our big cities. Long-
term care facilities have members who were strong par-
ticipants in A.A. and now they are coming back to the 
online meetings that have opened. One member shared 
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that even famous people have challenges when A.A. 
members do not know how to treat them as any other 
person with a problem with alcohol.

  Not all countries have Internet connections. Not all 
members are able to connect to A.A. in this virtual way. 
It is important to not leave anyone behind.

B. Cooperation with the Professional Community:
1.  Luncheon formats and utilizing resources including 

the YouTube video “The Cochrane Report Does Alcoholics 
Anonymous Work?” to engage professionals; 
“A.A. Professionals Awareness Luncheon.”

  All country delegates agreed that this video is an amaz-
ing message for professionals. They would like to have 
this video or a transcription of this video to be able to 
translate it into various languages. It was shared that you 
can go to YouTube settings for the video and turn on 
closed captions to auto-generate and translate it into 
many languages. 

  Several countries are using this video at professional lun-
cheons effectively.

  Many countries have these types of professional out-
reach sessions. 

2.  How do you prepare members to carry the message 
to professionals?

  Some delegates shared that it is well established that 
older members sponsor and train younger members on 
how to carry the message of A.A. to professionals.

  Other delegates shared that this is a pending question in 
their structure, and they need to learn more about how 
to do this work.

  Practical experience was shared by one delegate where 
they have developed a calendar of service work that 
spans 40 weeks of the year breaking the work down by 
weekly actions. Each week is focused on outreach to a 
certain professional population such as clerical profes-
sionals, legal professionals, or school systems.

  Other countries attempt to work on ensuring that each 
district level has an active PI Committee or CPC Com-
mittee with many members to do the service work. Ser-
vants who have done the work should accompany the 
new members.

3.  Developing friends of A.A. (potential Class A 
nonalcoholic trustees)

  Develop relationships with friends of A.A. from many di-
verse professional fi elds by attraction to the program and 
service. Several countries use a two-channel approach of 
outreach to professionals. A board level approach and 
a Fellowship level of approach. Inviting potential future 
Class A candidates to local events is a key strategy.

  Ensure the program includes testimonials from members 
providing insight into the powerful solution the A.A. 
program offers. Ensure that the Class A candidates un-
derstand they can be our voice at the public level with-
out having to maintain anonymity.

  Some delegates shared that it is important to distribute 
program literature or digital material resources to the 
professionals at these events. It was noted that if you 
are inviting legal or corrections professionals, consider 
having a breakfast event as midday events are not well 
attended. 

  One delegate acknowledged that a recent addition of a 
Class A trustee in the fi eld of journalism and social media 
networks has helped in developing strong communica-
tion channels in keeping with the Traditions.

  It was reiterated that we should use these profession-
als once we have them on the board. That there have 
been complaints by some Class A trustees, that their 
experience was not being used effectively. While other 
delegates shared that we work our trustees too hard, 
and they cannot make a commitment that fi ts into their 
professional and personal life.

  Sharing from one member highlighted that one of 
their Class A trustees had a podcast that focused on the 
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Twelve Steps. Listening to the podcast was a great way 
to understand this candidate’s knowledge of the pro-
gram’s principles.

  One delegate shared that in their country the profes-
sionals’ opinion about A.A. is strongly against the idea of 
our spiritual program that includes the mention of God. 
This is a challenge they face in working with and get-
ting professionals to serve. Professionals in their country 
prefer to refer people to other programs of recovery that 
do not have this spiritual focus. It was shared that this is 
a challenge that can be overcome.

  Trustees should be assigned a sponsor into the program 
to help with their training.

  A delegate shared that we could use the experience of 
other countries that have been successful in onboarding 
Class A trustees. 

C.  Carry the Message into Institutions (Hospitals, 
Rehabilitation, Treatment Centers, and Jails) and 
to Homebound Members

1.  How are these efforts coordinated through 
the structure at the group, intergroup, district and 
area level?

  Delegates shared that different levels of the service 
structure manage carrying the message depending on 
the country and region. For example, in some regions 
the area manages outreach to the prisons while the lo-
cal districts manage outreach to the jails. In other areas 
intergroups or central offi ces perform this service.

  The U.S./Canada general service structure provides 
services at the national level such as the Sharing from 
Behind the Walls newsletter and the Corrections Corre-
spondence Service (CCS).

  In many countries local members perform outreach to 
the public and private institutions. It is important to un-
derstand the guidelines or rules of the institution and 
build relationships with them to ensure that the A.A. 
message can be effectively carried.

  Country delegates shared that due to the pandemic, 
corrections work has slowed down for many. Treatment 
and other types of institutions have allowed A.A. to re-
turn more quickly.

  A delegate shared that they have effectively implement-
ed a designated week to focus a concerted annual effort 
to go into hospitals, treatment centers and rehabilitation 
centers. It was shared that sometimes doctors are not as 
receptive, but the nurse professionals are more open to 
working with A.A.

2. What new approaches are in use?
  A delegate shared that a new local outreach commit-

tee has developed in some areas called the “Meet-
ings to Go.” The facilities are not asking for a public 
information or cooperation with the professional 
community presentation or an informational A.A. 
meeting. There is a shift to have local members focus 
the service on taking participants in the facility to their 
fi rst A.A. meeting.

  As the pandemic subsides a delegate shared that their 
country is focusing on getting back to the basics of en-

suring that service work is being performed within the 
structure as outlined in the Service Manual.

  A delegate is seeking to reinstate a program of inviting a 
past trustee from the U.S., a judge, to come and speak 
to local professionals in their country.

  A new service of online sponsorship communication has 
successful results for members in correctional institu-
tions in one country.

  A delegate shared that they reached out to universities 
to help incorporate a teacher training course on alcohol 
abuse being a morbidity health problem.

  A recent “Woodstock type” festival was the site of an 
A.A. public information tent. The event attracts 500,000 
visitors. Local A.A. members held informational meet-
ings, provided literature, and even held some open A.A. 
meetings. New doors seem to be opening because of 
this event. Of course, there were concerns about ano-
nymity discussed prior to deciding to participate.

3.  Preparing members to do various types of Twelve Step 
work; are there requirements?

  The delegates shared a few ideas on how to best train 
members:

• Introduce them to all parts of A.A., Steps, Tradi-
tions, and Concepts.

• Each person should be well versed in practicing the 
program.

• Train them on how to be the fi rst person to accom-
pany a potential member from an institution to A.A.

• Understand the specifi c service being asked to be 
performed. Answering a phone hotline is different 
than performing a PI presentation.

• Ensure that the A.A. members meet the service po-
sition time requirements.

• Understand how to answer unique questions or 
handle unique situations that might arise perform-
ing the service.

D. Experience and Impact of Online Groups
  A delegate shared that their country has 12 online 

groups that have asked to be included in the service 
structure and to belong to a district. Now they can be 
elected to service positions. Was not a unanimous vote.

  The pandemic forced many A.A. groups and members 
to move to the Internet, WhatsApp and other online 
platforms. It has led to more communication about A.A. 
to potential members.

  A delegate reiterated that the pandemic experience has 
allowed us to see who is missing from the rooms and 
who is now able to participate more effectively online.

  A delegate shared that new service opportunities arose 
with those with technical abilities being able to support 
homebound or those with technical barriers to get con-
nected via online groups. 

  Most country delegates agreed or shared that online and 
hybrid meetings are here to stay, and we need to make 
room for their participation in the service structure.

The committee elected Marita R. of the United States as 
chairperson, and Lars D. of Sweden as alternate chairperson.
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Workshop I

How to Encourage the Seventh Tradition 
in the Time of a Pandemic/Social Isolation at 
Each Level of the Structure.
Workshop discussions were informed by the following ques-
tions:

1.  What are the barriers for members in contributing to their 
groups and service entities?

Some of the main barriers: lower attendance, technology 
issues, lack of transparency with online groups, lack of inte-
gration of online groups, lack of communication, informa-
tion, language barriers, unwillingness, fear of online bank-
ing and even a lack of a bank account for virtual groups 
and, initially, less-than-perfect transparency in reporting of 
funds due to use of personal bank accounts.
 The lockdown brought a fi nancial crash in homes and 
therefore in A.A., but we are starting to rise once again.
 Many groups closed and their cash fl ow dried up. Groups 
needed to pause and fi gure out how to fulfi ll the Seventh 
Tradition in the new online group world and then help to 
train group members.

 The modern generation is familiar with online banks, which 
make it easier for people to contribute, but technical ex-
penses often stop people from contributing.
 One delegate shared that their government announced 
that digital tools should be used on business accounts, and 
that groups could not register A.A. at a government level.
 It is accepted that we are entering a cashless world and we 
will need to adapt further.
 Some in-person and online groups still do not contribute 
outside of their groups, and this is a barrier for the entire 
structure.
 Some countries have seen online groups become the fun-
damental pillar and leader for contributions recently.
 Continued learning about the different ways to make con-
tributions and training others on these methods can help 
increase contributions.
 We can’t fi xate on the pandemic to justify the lack of contri-
butions; this creates a new type of pandemic.
Countries have mostly adapted and recovered now.

2.  What is the effectiveness of the online basket? Have online 
baskets increased or decreased group contributions to A.A. 
service entities? Are the A.A. groups contributing or are we 
leaning on individual members’ contributions?

Workshop Reports
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 Online basket donations increased during the pandemic; 
the costs of physical meetings decreased. Contributions 
were from individuals mostly. One of the issues is the lack 
of anonymity when contributing in this new way. Some 
members are ashamed about contributing online to the 
treasurer, however that job is to be a trusted servant. 

 Some groups create fl yers with contribution codes that 
they post around in-person meeting rooms and share in 
the chat during online meetings. 

 Because of the way donations are handled, some countries 
are experiencing getting more contributions from individu-
als than from groups.

 Some members might tend to send more contributions 
than they would typically have dropped in the physical 
basket. 

 Members continue to send contributions around their an-
niversary.

 There is a strong sense of understanding regarding the 
need for contributions, but communication and training 
might be warranted to ensure everyone knows how and 
why to contribute, especially as new members arrive. 

 With a lack of an online group structure the need for contri-
butions is not taken seriously.

 Combine the online group with the physical group to cre-
ate a good group conscience.

 Online groups are here to stay, they won’t close; the virtual 
basket will begin to work better with time.

3.  Does sharing our experiences and stories on how 
A.A. uses Seventh Tradition funds help inspire members to 
contribute in order to support the services?

 Yes, yes, and yes! Spiritual sharing vs. reporting increases 
the donations. Challenge with online meetings: people 
don’t stay until the announcements, don’t do fellowship. 
We must encourage participation through the Seventh Tra-
dition, and how we communicate that is important. Groups 
react to stories about where the money goes, and the lives 
that are saved. It’s easy to explain: money in the basket is 
a chance to save lives. When a need is communicated, the 
Fellowship supports the need.

 When we support our GSO and international funds we can 
see the growth of A.A. worldwide.

 What came across clearly during the workshop was that al-
though we all come from diverse cultures, overall, we have 
experienced the same problems and in general applied the 
same solutions.

 The best inspiration for supporting the Seventh Tradition is 
to be clear with the groups.

 To preserve Alcoholics Anonymous, we must “touch” the 
pockets of the members who are in the groups. Sharing our 
story is the best way to carry the message, and motivates 
the sharing of contributions.

 Members need clear and trustworthy communication about 
fi nancial reports. This can ensure there is understanding at 
each level of our structure that it is the responsibility of each 
member to contribute to the services that effectively sup-
port carrying the message to the alcoholic who still suffers.

Workshop II

Virtual Groups: How Can They Be Integrated into 
the General Service Conference Structure?
Workshop discussions were informed by the following ques-
tions:

1.  Do your local service entities list online groups and if so, 
are the groups considered geographically based?

 Most countries indicated that online groups were listed. 
However the ways in which online groups are listed vary 
widely with each country developing its own approach 
based on the needs of the Fellowship and their group 
conscience. Many countries list online groups so alcohol-
ics who want to can attend them for recovery but at this 
time listing online groups does necessarily mean they have 
been accepted into the service structure in that country or 
region. At least one country felt that most online groups 
geographically based in their country were listed on their 
website. Two types of online groups seem to be emerg-
ing, groups that are geographically based (either associated 
with a physical group, or the group’s members tend to live 
in a certain geography, or the group has decided to align 
with a particular geography) and those that are considered 
international with no geographic association.
 Many geographically based online groups developed from 
physical meetings that moved to online platforms due to 
the pandemic; these groups often have GSRs and or inter-
group representatives that take part in the service struc-
ture. There are many hybrid groups, which are, of course, 
geographically based. Most recognized that there are also 
many international online groups that are not a part of any 
structure but that those groups work. There was clear rec-
ognition for many that these groups list geographically and 
require a personal name for contact records. 
 A few countries reported having no online groups and 
some of those are interested in learning more about online 
groups. 
 Listing online groups does not necessarily mean that they 
are included in the local, national or regional service struc-
tures but there are a number of countries that have de-
veloped different approaches to including online groups in 
their structure. Some of the approaches include:
• One country created an “Online Committee” at the 

General Service board level. Online groups may join this 
Online Committee by electing a GSR; GSRs meet and 
elect a chair who have the right of participation and vote 
at the General Service Conference.

• Some online groups connect only at the regional or only 
at the local level.

• Joining the Online Intergroup of A.A. It was noted that 
some thought the Online Intergroup of A.A. was a part 
of the U.S. and Canada service structure; it is not.

• Virtual districts, areas and intergroups.
• Russia includes online geographically based groups in 

their traditional structure and has a virtual area that con-
sists of groups that are not geographically based.
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 It seems that many online groups want to be a part of the 
service structure, to be a part of A.A. as a whole and most, 
but not all countries, want to incorporate them into their 
structure but are still exploring a wide variety of ways to 
carry this out. It was also noted that there is a difference be-
tween online groups and online meetings. Many countries 
want to welcome online groups into the service structure 
and are hoping to learn from others’ experiences as they 
develop their own experience. 

2.  Do online groups have a vote and a voice in 
your structure?

 As with the listing of online groups, how online groups take 
part in service structures varies widely. One regional trend 
appeared with many European countries reporting that 
they have incorporated online groups into their structures 
with full participation with both voice and vote.
 In some countries online groups have no voice and no vote 
and, in some countries, online groups may take part at the 
local intergroup level but not at the Conference. In some 
smaller structures groups participate at the Conference di-
rectly and again some include online groups with a voice 
and a vote, and some do not. 
 Some believe that if a group can send a representative to at-
tend a service meeting physically, they can participate and 
another structure registers online groups but those groups 
actually participate at the European Online Intergroup.
 Australia has set up a virtual area whose delegate will at-
tend their General Service Conference for the fi rst time this 
year and they have established guidelines that are available 
on their website: https://aa.org.au/.

 Some countries are updating their literature to include in-
formation about the participation of online groups. And 
one structure shared that while online groups and service 
meetings worked well during the pandemic even conduct-
ing Third Legacy elections online, they now only accept 
physical participation.
 It was noted that discussions about the inclusion of online 
groups reveals different opinions that could challenge unity 
and that changes in society at large brings change also to 
A.A. It was acknowledged that some members’ only experi-
ence of A.A. was virtual and that we have a responsibility to 
allow them to be represented — but how?
 Some countries do not recognize online groups at all while 
some countries felt it was important to have a vision for ac-
knowledging online groups as part of A.A. in their country.
 Some countries only include geographically based online 
groups in their structure with a voice and a vote but not 
international online groups. Online groups need to join a 
structure if they want to participate. 

3.  How might online group participation in our service 
structures help or inhibit A.A.’s growth and reach?

 Online group participation offers numerous opportunities 
to aid in A.A.’s growth by opening our doors even more 
widely and fulfi lling our primary purpose:
• Reaching alcoholics in remote areas — in one instance a 

vibrant online group led to a physical meeting and the 
development of an online district;

• More accessible for older alcoholics, new mothers, al-
coholics with mental, physical, language and cultural 
barriers;
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• An infl ux of young people through online groups;
• Gives members around the world an opportunity to 

connect and share just as we do here at the WSM with 
speakers and members from around the world;

• Able to start meetings in areas and countries where 
there are not meetings currently;

• Potential cost savings by having service meetings online 
so more could be available for Twelve Step efforts of all 
kinds; and

• Ability to attend more meetings and use technical aids 
like breakout rooms.

 Clear guidelines on how to include virtual groups and avoid 
unintended consequences would be helpful. 
 Some concerns about virtual groups were expressed includ-
ing:
• Some feel online groups lack the spiritual impact of talk-

ing with each other after the meeting that is typical in 
physical meetings;

• A perceived lack of interest in service in online groups as 
well as a lack of service opportunities;

• Concern about privacy and confi dentiality;
• Seventh Tradition contributions;
• Concerns that online A.A. groups may erode personal 

contact or service activity; and
• Online meetings where people sleep or just socialize, 

that don’t seem to be A.A. meetings.

 Online is now a reality that we should embrace it and 
fi nd pathways for inclusion guided by our principles and 
Traditions.

Workshop III

A.A. in Society: Relationship with Networks 
and Social Media
Workshop discussions were informed by the following ques-
tions:

1.  How do we adhere to A.A. Traditions while being 
on the platforms that people use? (Example: anonymity 
and affi liation).

 Most of the delegates agreed that one of the main chal-
lenges about maintaining a presence on the Internet is 
preserving A.A. Traditions, especially those that have to do 
with affi liation and anonymity. Generally, this is possible in 
the case of the websites managed by the offi ces of each ser-
vice structure, which have content continually reviewed by 
offi ce employees and supervised by a trustees’ committee.
 In many cases, such as that of the Mexican structure and 
that of the United States and Canada, the appropriation 
of the A.A. logo by entities that do not adhere to the A.A. 
Traditions presents an obstacle in terms of people reaching 
the central offi ce itself. But the experience varies from one 
structure to the next, as some delegates shared that they 
get requests to post links on their websites by entities that 
wish to spread the word about the A.A. program, and that 
respect our basic principles.

 The structures’ offi cial websites are expanding their tools. 
The U.S./Canada delegate shared that their structure is try-
ing to work with “Google Profi les” in order to keep infor-
mation updated for the Fellowship and by answering com-
ments and questions sent to their website. 

2.  What social media platforms are members, groups, and 
service entities using to carry the message of A.A.?

 Many delegates agreed that their structures’ experiences 
show that the public seeks help through the Internet. Most 
countries represented at the WSM use all known social me-
dia platforms to carry the A.A. message to those who have 
a drinking problem. “This is a reality that is here to stay, and 
which we will gradually adapt to, according to our prin-
ciples of Recovery, Unity and Service,” said one delegate. 
But many think that anonymity in the virtual world and in 
the use of platforms such as Zoom, Skype and WhatsApp, 
is hard to maintain. When looking for a solution, the del-
egates agreed that the general tendency is to incorporate 
such tools into the structure. We are sharing and working 
towards this. 
 In many cases, virtual A.A. groups are only for members of 
the Fellowship. Facebook is used widely by A.A. members in 
many countries, but with accounts that are not connected 
to each country’s central service offi ce. The delegates rec-
ognized the importance of taking advantage of networks 
and their ability to offer instantaneous communication with 
the entire world.
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 Some structures have created Twitter and 
YouTube accounts with offi cial names and 
have even achieved a quick path to A.A.’s 
website in Internet searches, reducing the 
number of clicks between users and the 
help available.
 But other structures, such as Japan, shared 
that they do not use social media to carry 
the message. 
 Many structures have created guidelines for 
managing the Internet and social media, 
by appealing to individual responsibility for 
such management. Despite the fact that an-
onymity breaks are a frequent problem, the 
use of YouTube, WhatsApp or Instagram as 
service tools is invaluable for the structures 
that shared in the workshop, and it is a big 
job to educate members about the A.A. Tra-
ditions so as not to fall into extremes, such 
as the absolute lack of anonymity, or ano-
nymity which does not allow for the mes-
sage to be carried to the alcoholic who still 
suffers. “We cannot be so anonymous that 
we can’t be reached by other drunks,” said 
a delegate, alluding to the two types of ano-
nymity breaks that Dr. Bob mentions. 

3.  How do social media platforms and 
professional networking platforms help 
alcoholics we have yet to reach? Is the 
language we use on these platforms from 
our literature an effective way in reaching 
diverse current and potential members?

 Many delegates stated that social media, 
especially Facebook, WhatsApp and others, 
are used to carry information to profession-
als, agencies and institutions. 
 The delegate from Japan mentioned that, 
in his opinion, the use of social and profes-
sional media reminded him of the impact 
that the article by Jack Alexander had in its 
time. It served as a timely outreach tool. The 
delegate said that there is much to be done 
in his country in the area of public informa-
tion, as there is still a notion that Alcoholics 
Anonymous is a secret society, and a large portion of the 
Japanese Medical Society does not know how the A.A. pro-
gram works. 
 A delegate felt that many structures use social media, vid-
eos and other virtual tools in a careful, professional way, 
and are able not only to attract the public at large, but 
also to help groups and members to get to know the A.A. 
program better.
 Based on another delegate’s experience, the virtual world 
leaves a lot be desired. He feels fortunate to have gotten to 
A.A. at a time when social media was not as widespread, as 
he thinks that the language is distorted in social media, and 
gave as an example the use of the term “sober” without 
any connection to alcoholism.
 In the case of India, their delegate mentioned that outreach 

through printed materials is still quite effective, and that the 
language used to spread the word about A.A. is effective.
 Several delegates mentioned working jointly with Class A 
trustees as a fundamental tool to spread the message of 
A.A. through social media. But some delegates shared 
about the diffi culties that their structures have in fi nding 
nonalcoholic trusted servants.
 One delegate shared about sponsoring Class A trustees as 
possible ways of attracting and educating friends of A.A., 
and about the special attention to professional experience, 
more than their personalities, when choosing these people.
 In another structure, they have webinars to provide infor-
mation to professionals and tell them about A.A.
 Lastly, many delegates agreed on the need to approach 
the new generations by updating the language used, via 
social platforms.

MEXMM ICO
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14th Asia Oceania Service 
Meeting (AOSM)

Introduction: The Asia Oceania Region encompasses a 
large area, covering a third of the world’s population, with 
more than 70 countries stretching across the globe from New 
Zealand and Australia to India, the Middle East, the Pacifi c Is-
lands, Asia, Southeast Asia, China, and Russia. In many coun-
tries in our region Alcoholics Anonymous is in its infancy with 
membership and structures that are supported by those in 
our region who do have an established Fellowship and service 
structures. 

The 14th AOSM Host Country — Hyderabad India: The 14th 
AOSM themed “Carrying the Message in the Digital Age,” was 
due to be held in Hyderabad, India, however due to the pan-
demic the conference was held online July 9-14, 2021, with 
the support of a tech team based in Japan. We are so grateful 
to this team for their commitment and support to make this 
happen. The number of delegates registered to attend was 
highest we have had with 30 delegates from 18 countries.

As well as the standard agenda items including fi nance and 
sub committees there were two key presentation themes, one 
being “Carrying the Message in the Digital Age” presented 
by Racy J. and the second being “Country-to-Country Spon-
sorship and the Development of A.A. Service Structures” pre-
sented by delegates.

Carrying the Message in the Digital Age: Racy J., U.S./
Canada GSO, International Desk, gave a comprehensive over-
view on the history of transla-
tions, how many translations 
we have, and the processes 
required to obtain licenses to 
do so. Importantly Racy high-
lighted that as we move from 
hard copy print into the digi-
tal age, one thing remains the 
same, we are still carrying the 
message to the still-suffering 
alcoholic.

For the publication We have

“Twelve Steps and Twelve Traditions”
51 languages
3 pending

“Daily Refl ections”
37 languages
1 pending

“Living Sober”
37 languages
1 pending

“Came to Believe” 19 languages

David R., Publishing Director from the U.S./Canada GSO, 
contributed to the paper covering how we publish in the digi-
tal environment. 

He covered an important topic around e-books and what is 
possible for a country that holds a license: “Any text for an item 
of translated and licensed literature, which has been approved 
via the GSO translation-submission and review process, usually 

undertaken for print distribution may be licensed for e-book 
format. To obtain a license to distribute an approved item in 
e-book format, simply request to license the e-book format for 
an item of literature. Our licensing administrator will send the 
appropriate documentation,” he explained.

David R. also discussed posting on websites: “Licenses to 
post an item on a country’s offi cial A.A. website (in PDF or e-
book formats, for example) may be requested for any licensed 
item as well. Multiple items may be included in one license. 
Simply request the license accompanied by a list of titles you 
intend to post. Our licensing administrator will need the name/
URL of your offi cial A.A. website. It is included in the license.”

AOSM Delegate’s Presentations

“Country-to-Country Sponsorship — 
A Sponsor’s Perspective”

Australia: Country-to-country sponsorship is no different 
than one alcoholic helping another, one alcoholic country 
helping another. Australia today has a vibrant general service 
structure that attempts to carry the message in the Asia Pacifi c 
region. Sponsorship funding has been provided to countries 
like Bhutan, Bali, Indonesia, and Vietnam to enable them to 
attend the AOSM in the past. Australia has sent delegates to 
the Solomon Islands to start groups and run public awareness 
meetings. One of the great success stories is with Fiji through 
the Australia international sponsorship fund resulting in Fiji 
running its own in-person and online meetings.

New Zealand: New Zealand has a large Pasifi ka population 
of more than 380,000 from all of the Pacifi c Island nations 
with a large percentage based in Tamaki Makaurua/Auckland. 
There is a focus on carrying the message to this group in Ta-
maki Makaura/Auckland that reaches back out to the Pacifi c 
through family and community groups. There is also a weekly 
“Meeting on Air” through community radio that is picked up 
by these island nations. Often there is a meeting themed and 
recorded in the Samoan or Tongan language.

“Country-to-Country Sponsorship — 
A Sponsee’s Perspective”

Fiji: Fiji has benefi ted greatly from country-to-country spon-
sorship with support from Australia. In 2012 Australia fi nanced 
an A.A. advertisement in a daily Fijian newspaper and the op-
erational costs of an A.A. hotline to support this. In 2016, the 
Australian National Convention was held in Fiji creating the 
opportunity for the Fiji Ministry of Health to bring 140 minis-
try offi cials to be part of an A.A. Information Day where 400 
people attended, spurring the growth and greater awareness 
of A.A. in Fiji. With this growth Australia has supported Fiji in 
developing an A.A. service structure to the point where Fiji will 
host the 15th AOSM conference in 2024 with fi nancial and 
committee support from both Australia and New Zealand.

Bhutan: The one group in Bhutan that started with two 
members has now grown to 45. Bhutan is immensely grateful 
to its neighboring country of India for their ongoing support 
and sponsorship in growing their Fellowship.

Reports of Interim and Zonal Service Meetings
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“Countries with a GSO — How They Achieved It”
Iran: The fi rst groups were formed in Iran about 30 years 

ago but faced many challenges because of the general sen-
sitivity to the word “alcohol” making it very diffi cult to carry 
the message and develop a structure. After many years of per-
sistence, on June 10, 2010, Iran registered its General Service 
Offi ce and in October attended its fi rst World Service Meeting 
(WSM) in Warsaw all through the support of GSO New York, 
the AOSM and the Middle East Regional Committee of A.A. 
(MERCAA) regional meeting.

Mongolia: A.A. was offi cially established in 1998 with the 
support of JCS International, an international development 
and relief agency, however the local GSO was established in 
2010 through fi nancial support from JCS International, U.S./
Canada GSO and A.A. in neighboring countries. With this sup-
port, the Big Book was translated into Mongolian along with 
printing costs to produce the Twelve Steps and Twelve Tra-
ditions wall shades. This fi nancial support and income from 
the sale of the Big Book and wall shades laid the foundational 
funding for ongoing GSO operations and to carry the message 
to still-suffering alcoholic in the wider community.

Japan: A.A. Japan was offi cially started in March 1975, 
however before this there were A.A. members from the U.S. 
Military who were stationed in Japan. In 1979, the U.S. and 
Canada funded the publication of the Big Book in Japanese 
and went on to fund the Big Book reprint and the Twelve 
Steps and Twelve Traditions in 1982. Through this support the 
Japanese Fellowship grew and developed their own service 
structure under guidance from GSO New York. Now Japan has 
a fully developed service structure with a thriving A.A. com-
munity that is able to lead by example and carry its message 
country to country through AOSM membership and contribu-
tion at World Service.

Steve K. — Aotearoa/New Zealand

21st European Service Meeting (ESM)
Due to the ongoing Covid-19 pandemic, the 21st European 
Service Meeting (ESM) was held virtually on Zoom on October 
22-24, 2021, with the theme “Love in Service.” Forty-two del-
egates from 29 European countries gathered to share and ex-
change their experience, along with representatives from GSO 
New York and the Great Britain/European Information Center 
(EIC), and observers from Russia.

On Friday morning, the 21st European Service Meeting 
was opened by the chair, Yury T. (Ukraine), who gave a warm 
welcome to all participants and presented an opening address 
that was inspirational and uplifting, thus setting the mood for 
the whole weekend. Yury mentioned that we had learned to 
overcome challenges caused by the pandemic and had wit-
nessed the fact that A.A.’s message of recovery can be carried 
over the Internet. He noted that we can carry on our A.A. work 
in love and service, or, of love and service, without missing a 
beat by making use of modern-day technologies. He shared 
his experience about love and service in A. A. and ended his 
presentation with the statement: “In love and service,” which 
is often used as a closing, just before the signature, in letters 
written by A.A.s.

Following the reading of the Twelve Traditions, a roll call 
was held, and all attendees were invited to introduce them-

selves. It was then time for the presentation of the fi rst half of 
the country reports; the second half were presented on Sat-
urday morning. One delegate from each of the national A.A. 
entities was invited to share highlights of activities that had 
taken place in their countries since the last ESM in 2019. The 
presentation of the 26th World Service Meeting (WSM) was 
given by Nana K. (Greece). This was followed by the keynote 
address given by Bob W., General Manager at GSO New York, 
who mentioned examples of “Love & Service” in A.A. and em-
phasized that we have an obligation to do all we can to carry 
A.A.’s message to all who need it. He noted that as members 
of the Fellowship, the deeper we allow ourselves to become 
familiar and practice our Steps, Traditions and Concepts, the 
more naturally we will carry out our service with love. David 
R., GSO New York’s Publishing Director, gave a report on “Lit-
erature, Licensing & Translation.” A brief report concerning 
the fi nances of the ESM was made by Ranjan B., EIC General 
Secretary from Great Britain.

On Friday afternoon and Saturday, the committees and 
workshops then went into action, with delegates sharing 
their wide and varied experience as it applied to their individ-
ual structures. Each committee and workshop chair reported 
back on the discussions held within their meetings to the 
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full meeting on Saturday afternoon (committees) and Sun-
day morning (workshops). All the committee reports were 
approved unanimously.

ESM Workshops & Committees
On Friday evening all delegates were divided into three com-
mittees: Service, Recovery and Unity.

Service Committee: the topic was about literature. On what 
basis are decisions made about which literature gets translat-
ed? Does the country have an adequate variety and supply of 
literature to serve the Fellowship’s needs? What criteria does 
your country use to determine the price of literature?

In most countries, decisions are made by a Literature com-
mittee and General Service Conference with approval and li-
censing from AAWS or Grapevine. There are some exceptions, 
for example when a translation is made without established 
procedures and authorization, but the process has been started.

The price of books is determined mostly by publishing 
costs, with a surplus going to build a reserve or to keep a bal-
ance between contributions from literature and those from the 
Seventh Tradition. In some countries, the charge for books has 
been nearly constant for a long time. Prices increased when 
some countries switched to the Euro.

Delegates then shared experience about cooperation with 
professionals: Participation in seminars, exhibitions, confer-
ences, etc., and paying for participation in these events. Is 
paying a participation fee in keeping with our Traditions? In 
general, we do not have to pay if we are invited to seminars 
or exhibitions. We do not participate in business enterprises 
where we must pay to rent some space. We have good access 
to professionals in health care and prisons, and we can partici-
pate in seminars without payment.

Recovery Committee: discussed a large topic — online 
meetings. How can we fi nd a balance between the need and 
demand for online meetings and retain the elements of fellow-
ship with person-to-person contact? The delegates considered 
the experience of online sponsorship and promoting literature 
online.

It was very common for each country to open online meet-
ings during lockdown when face-to-face meetings were forced 
to close due to the pandemic. Any issues were quickly defeat-
ed by helping members solve technical diffi culties to enable 
them to attend online meetings, through one-to-one meet-
ings, telephone meetings, WhatsApp groups, and by encour-
aging members to attend and sponsor newcomers.

There were some benefi ts of online meetings such as an 
increase in members and the opportunity to attend meetings 
worldwide, at any convenient time, giving new chances to 
those who normally struggle to get to face-to-face meetings. 
The online meetings encouraged more young people to at-
tend A.A. for the fi rst time. New service positions were created 
(e.g., technical assistants, meeting host and co-host, “troll pa-
trol,” and group administrator).

New challenges were overcome in online sponsorship 
with newcomers resisting to accept, or to ask for sponsorship 
because they didn’t know the potential sponsors personally. 
On the other hand, sponsorship was increased because more 
members were available to sponsor online than just face-to-
face. In addition, lists of available sponsors were kept. Mem-
bers maintained contact with their sponsors using phones, 

Skype, WhatsApp, Zoom, and various apps. Some groups 
found a balance between online and face-to-face with hybrid 
meetings.

The second topic related to youth members: How can we 
attract young people to A.A.? We could take into consideration 
such suggestions as: ask for help in technical matters, encour-
age them into the service structure — especially in the IT fi eld, 
translate leafl ets dedicated to young persons, make podcasts, 
share young person meeting lists with other countries, orga-
nize young people’s events both physically and online, share 
our experiences and hope on how to live a happy life without 
alcohol.

Unity Committee: faced the topic of how the proliferation 
of online groups created new challenges for the countries’ ser-
vice structures.

All countries reported signifi cant challenges, but that was 
balanced by the realization of the opportunities and possi-
bilities that the online platforms offered. The perceived chal-
lenges included fear of the unknown, adapting to new tech-
nology, dealing with diffi cult behavior online, and questions 
about how meetings and groups would integrate into the 
service structure and receive Tradition Seven contributions. 
Opportunities included greater access to those with physical 
challenges, fellowship across the globe, and a greater diversity 
embracing previously marginalized communities. For some, 
Tradition Seven contributions became simplifi ed through on-
line payment options.

Delegates shared their experience of how A.A. groups de-
termine, by the group conscience, their policy about meeting 
attendance. Members fi rstly take responsibility in establishing 
whether their meetings are open or closed, and as such, de-
termine the qualifi cation of non-members to attend and/or 
share. Secondly, they create a code of conduct by which the 
group operates and clarify appropriate behavior at the outset 
of the meeting (blue card, safeguarding, etc.). This empowers 
the group to deal with persistently inappropriate behavior. For 
drunks attending meetings, if they become rowdy the best so-
lution is to take them outside to talk. When calm, they would 
be welcome back into the meeting.

At the end of this work, each committee chose chairper-
sons, alternates, and themes for the next ESM.

Three workshops were conducted:
1. “Allowing our Group Conscience to Guide our Service 

Work:” It is a long-term, two-way process, from the 
structure to the Fellowship, and from the Fellowship to 
the structure. We should see the service structure as be-
ing reliant on group conscience. It’s crucial to build a 
well-informed group conscience based on general ser-
vice representatives (GSRs), manuals, and the pamphlet 
“Group Inventory.”

2. Discussion about “What Spiritual Freedom Means” 
for each delegate: The main answers mentioned unity 
across the Fellowship with A.A.s helping each other lo-
cally and nationally during the pandemic; the freedom 
to change and adapt, from forcing personal religious 
views on members to accepting who they are; to get 
closer to the program and feel more freedom; to help 
newcomers understand when the word “God” is men-
tioned in the meeting, and how to accept and respect 
everyone’s understanding of God/Higher Power.
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3. “How to Make a Newcomer Feel Part of the Group:” 
All delegates agreed that the newcomers are the most 
important people in the group. We can make them feel 
safe, welcome, and part of a group; encourage them 
to come back; give sponsorship advice; translate A.A. 
language; treat them with a gentle approach based on 
trust and a belief in attraction rather than promotion; 
leave the door open; share contact details in person or 
through a website.

The meeting closed on Saturday afternoon with a broad-
ranging question and answer session. The surplus of the ESM 
Fund was discussed and after being proposed (Ivo C., Portu-
gal) and seconded (Tadeusz C., Poland) it was agreed by a 
simple majority that £25,000 be transferred to the Interna-
tional Literature Fund. On Sunday morning, the day began 
with the Sharing meeting. Presentations were given by Daniel 
G. (Romania) and Juha I. (Finland) on the theme “Adapting 
and Adjusting to the Pandemic.” This was followed by general 
sharing around the room. Then the business concerning the 
22nd ESM was conducted. Following elections, we were de-
lighted to welcome Tobias D. (Sweden) as chair of the 22nd 
European Service Meeting to be held in 2023. Elena S. (Lithu-
ania) and Iza A. (Poland) will jointly prepare and present a 
report on this 21st ESM to the 27th World Service Meeting, 
which will take place in 2022. They will then report back on 
the 27th WSM to the 22nd ESM in 2023.

Four second-term delegates were invited to share their ex-
periences both this weekend and from the previous ESM. These 
were Nana K. (Greece), Ray L. (Sweden), Tadeusz C. (Poland) 
and Zdravko Z. (Slovakia), all of whom recalled their feelings 
with positive emotions in moving addresses. To conclude the 
meeting, a heartfelt closing address was given by Yury T., the 
ESM chair, who spoke with inspiration and encouragement for 
all in the room. To bring the 21st ESM to a close all delegates 
were invited to take turns sharing the Serenity Prayer in their 
native language, ending with all delegates speaking the Seren-
ity Prayer in English as one.

Elena S. — Lithuania / Iza A. — Poland

22nd Meeting of the Americas (REDELA)
Dear world leaders and members of the 
27th World Service Meeting,
The purpose of this report is to provide you with an overview 
about the 22nd REDELA, whose theme was: “REDELA: The 
Americas United Under the Three Legacies.” We met in Anti-
gua Guatemala, Guatemala, from October 3-7, 2021.

22nd Meeting of the Americas in Guatemala: Once we got 
to Guatemala City we gathered at a downtown hotel and from 
there we were taken to the General Service Offi ce of A.A. of 
Guatemala. Once there, continuing with what we did in Ar-
gentina, we had a pre-REDELA forum, which incorporated vir-
tual technology. Many A.A. members from the various coun-
tries who had received the access code attended the meeting. 
The platform was used to its full capacity. The information that 
the Fellowship in the Americas received through its represen-
tatives — who gave several talks on topics assigned by the 
hosts of the pre-REDELA event — was fi rst-rate.

Thirteen delegates participated at the REDELA in person, 
while 12 delegates connected online. We also had two inter-

preters. The delegates represented the following structures: 
Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecua-
dor, El Salvador, U.S./Canada, Honduras, Mexico, Paraguay, 
Peru, Panama, the Dominican Republic, Uruguay, Venezuela, 
Trinidad and Tobago, and the host, Guatemala.

Also, we had two observers from GSO New York: our fel-
low A.A. member Racy J., International Desk Coordinator, and 
David R., Director of Publishing.

We started our activities with breakfast at the hotel in Anti-
gua Guatemala, followed by a walk around the city, organized 
by the host committee. After registration by the in-person par-
ticipants, we had our Red Ball A.A. meeting. There was a lot 
of laughter and general merriment, and all delegates had a 
chance to participate. We also had fi ve female delegates (from 
U.S./Canada, Brazil and Chile) plus Racy from the International 
desk, as well as our interpreter, Luciana, and Guatemalan A.A. 
assistants.

Guatemala was in charge of chairing the meeting. The cer-
emony where participating countries are introduced with their 
fl ags and national anthems is always very moving. The event 
was opened by Dr. Mario Vinicio Alvarado, the chair of the 
GSB of A.A. of Guatemala; and the mayor of Antigua Guate-
mala said a few words of welcome.

Ernesto F., fi rst-term delegate from Guatemala, read the 
Statement of Purpose, while the presentation on the theme 
“22nd REDELA: The Americas United Under the Three Lega-
cies” was given by Gonzalo M., the delegate from Mexico. 
There was also a presentation on the history of the Meeting of 
the Americas by Reinaldo de Jesús M.P., second-term delegate 
from Colombia.

Over the next few days, country reports were given, and 
the four committees — Agenda, Policy/Admissions/Finance, 
Literature and Publications, and Working with Others — met 
to conduct their business. 

The delegates also met in two separate groups to discuss 
the various workshop topics.

The sharing followed the agenda quite closely, but there 
were plenty of opportunities for additional sharing on oth-
er matters. Despite this, the event followed its schedule as 
planned.

The interpreters for the 22nd REDELA were Luciana C. and 
Hernán M., who helped maintain fl uid communications dur-
ing all REDELA meetings. 

On Thursday, October 7, 2021, the 22nd REDELA came to 
a close, with a closing speech and a farewell dinner at the Villa 
Colonial Hotel restaurant in Antigua Guatemala. The delegate 
from Honduras, Ignacio, sang for all attendees, and dedicated 
a song to Maria, the Brazilian delegate.

Personally speaking, the Meeting of the Americas provides 
a true sense of the scale and diversity of our Fellowship, which 
comes together like a big embrace, heart-to-heart and from 
one pole to another. It is both motivational and foundational; 
it provides certainty that A.A. really works.

The Following Presentations Were Given:
• Ernesto F., Class B trustee from Guatemala, shared about 

the “REDELA Statement of Purpose.” 
• Roberto R. from Argentina spoke about “How to Make 

Active Trusted Servants and Group Members Aware 
About How the Service Structure Works.”
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• Sandra Huenumán León, Class A trustee and chair of the 
GSB of A.A. of Chile, spoke about “The Importance of 
Districts for the Growth of our Fellowship.” 

• The northern territorial trustee from Colombia, Reinaldo 
M.P., gave a presentation about “The History of the RE-
DELA.”

• Racy J., GSO staff on the International desk (U.S./Cana-
da) participated virtually with a talk about the “Interna-
tional Literature Fund.”

• María Z., the second-term delegate from Brazil present-
ed on: “Opening the Doors of Service to Women.”

• The presentation about “A.A.’s Progress in the Use of So-
cial Media” was given by the southern territory trustee 
from Mexico, Gonzalo Teodoro M.

• David R., Publishing Director from the U.S./Canada 
GSO, shared about literature, licenses and translations. 
Also, during the week, David scheduled virtual appoint-
ments with each delegate to solve any license-related 
issues.

David R.’s talk: I’m delighted to share with you today a 
brief presentation on: What’s new in A.A.’s global publishing 
efforts — innovations in attraction, inclusion and accessibil-
ity, with a focus on digital distribution. Let’s begin with the 
“why.” Why do we do what we do: from all our painstaking 
attention to our items of our literature, carefully attending to 
the accuracy of translations, to the licensing and distribution 
of literature within our international structures? Why do we do 
this? One answer: We work together to help ensure that the 
message of hope that we carry is not “garbled,” to use one of 
our co-founders, Bill W.’s, favorite phrases. 

And what is more, we work together to ensure that we re-
spect and support the international structures of our Fellow-
ship. Our primary purpose and our great responsibility to keep 
the doors of A.A. open both inform our work. We extend the 
hand of A.A. to the next sick and suffering alcoholic — and 
help those who help alcoholics in recovery everywhere. 

“I want the hand of A.A. always to be there ... ” and in that 
hand: perhaps an item of literature, say, a Big Book.

I would especially recommend that you read all the reports, 
especially Racy’s, and all the sections. What are we doing? Our 
Big Book, audiobook innovations, etc. They offer a great over-
view on these topics, which were simply and clearly explained 
by Racy, who concluded her talk by quoting Bill W. on the del-
egated responsibility to preserve and spread the A.A. message. 

REDELA Committee Reports

Agenda
Themes for the 23rd REDELA — the committee received 26 
proposals and recommended the following: “Unity and Diver-
sity in A.A.”

Agenda topics for the 23rd REDELA — the committee rec-
ommended the following presentation topics:

1. Our literature and A.A.
2. Why is REDELA necessary?
3. How to improve internal communications in A.A.
4. Our responsibility as an A.A. structure.
5. Are we training our Class A trustees?
6. Does formal sponsorship between structures exist?

Workshop topics for the 23rd REDELA — the committee 
recommended the following topics for the workshops:

1. Living the Twelve Steps strengthens our structure. 
2. Alcoholics Anonymous and social media. 
3. A good leader does not govern; he/she serves with love, 

tolerance and responsibility. 
4. The structure of virtual groups/meetings. 
5. Is there true unity in our structures? 
6. Virtual groups: how to be inclusive in the structure.

BRABRABRAAAZILZILZILZILL
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Policy/Admissions/Finance
A lively debate ensued. There was one recommendation that 
was put forward to the full body, requesting that “at the next 
REDELA”:

1. We try to balance participation in the committee be-
tween fi rst- and second-term delegates.

2. The REDELA fund be discussed. The registration fee was 
left at US$ 800.00, with a commitment to foster contri-
butions to the REDELA fund, which was created with the 
goal of providing assistance to those countries that are 
struggling to become self-supporting.

3. Colombia was ratifi ed as the next host for the XXIII RE-
DELA. The Dominican Republic is the alternate host.

Literature and Publications
1. The importance of licenses was discussed. Regarding 

this topic, the feeling was the same among all delegates. 
Aside from individual concerns, there was a request 
signed by all delegates to urge [GSO] to authorize and 
streamline the granting of licenses to each country, so 
that they can all print their own books and pamphlets.

2. Preamble. The following discussion topic was the change 
in the Preamble, which now reads: “ … a fellowship of 
people,” thus including all human beings. This change 
did not come about in a simple fashion; there was discus-
sion over three years. Each group may decide whether to 
use the previous version or adopt the new one.

3. New business. The following topics were proposed: a) 
“How to improve our literature”; b) “Is it better to pur-
chase literature abroad or print it in-country?”; c) “What 
is the relevance of newsletters and magazines?”

Working with Others (WWO)
Mexico: reported that they are seeking strategies to reach 

groups, looking for options and working toward that goal. 
As it is not possible to have events that reach all groups, del-
egations have been established to take the message to places 
where [it is needed]. The delegate explained also that they 
have successfully used national radio announcements to carry 
the message.

El Salvador: said that there has been a drop in group mem-
bership and that they are planning to work on this issue. They 
also reported that a QR code has been implemented, which 
directs people to their A.A. webpage.

All structures that made up the committee discussed vari-
ous ways in which they carry out WWO work, from updated 
basic innovations to including literature in tablets. The impor-
tance of reading reports was stressed.

REDELA Workshops

Workshop 1: 
Women’s Participation in General Service

Chile: Hernán L., a delegate from Chile, gave the talk and 
mentioned that when talking and sharing about women’s par-
ticipation in General Service, it is important to consider that all 
service in Alcoholics Anonymous is basically the Third Legacy 
in action. We do not need to have deep knowledge in order to 

participate in general service. In fact, Concept IV says: “There 
is another good reason for ‘participation,’ and this one has to 
do with our spiritual needs. All of us deeply desire to belong. 
We want an A.A. relation of brotherly partnership. It is our 
shining ideal that the ‘spiritual corporation’ of A.A. should nev-
er include any members who are regarded as ‘second class.’ 
Deep down, I think this is what we have been struggling to 
achieve in our world service structure.”

GSO U.S./Canada: Racy J. said that there are several women 
on the General Service Board and suggested that the struc-
tures in the Americas support the participation of women in 
service. Racy congratulated Argentina on a recent event about 
the power of women in A.A. It was a true celebration of how 
to identify and tear down barriers. One point that was made 
very clear is that women often have to fi nd childcare in order 
to be able to serve in A.A.

Brazil: The Brazilian delegate said she was very happy to be 
participating and to be one of the fi rst women in the general 
service structure in her country. Maria invited other women to 
keep insisting and persisting in service.

Panama: expressed their gratitude to the Chilean delegate 
for the struggles they have faced as women, as they deal with 
male prejudice among A.A. members. Women, just like men, 
have suffered from the negative effects of alcoholism. A com-
mon problem is that women in A.A. groups are not often seen 
as fellow A.A.s. The Third Tradition is very open and the re-
quirement for membership remains “a desire to stop drink-
ing.” In other words, the program does not set up any barri-
ers to women joining the Fellowship and providing them with 
opportunities to stop drinking, to start serving at their groups 
and in the structure at large.

Mexico: thanked the Chilean delegate for the topic and 
urged female A.A. members to participate and continue serv-
ing in the various service arenas within the structure.

Workshop 2: 
The Seventh Tradition: How are We Practicing it?

U.S./Canada: There was an introduction by Marita from the 
U.S. and Canada, who thanked her Higher Power and A.A.’s 
principles for allowing her to be present, even in a virtual way. 
Marita began her talk by reporting that 80% of the contri-
butions received at the offi ce come in through postal mail 
and the remaining 20% through credit card payments. The 
U.S./Canada delegate expressed her admiration for groups 
that have continued to meet their Seventh Tradition commit-
ments despite the negative effects of the pandemic around 
the world. Marita is very glad that most groups have em-
braced new ways of giving through virtual means, as litera-
ture sales have plummeted as a result of the pandemic. Not 
everything is about money; a lot has to do with the willingness 
and desire to do things in one’s life. It is hard to talk about 
the Seventh Tradition if groups do not join us and become 
strong. Money works best when it is spread to different places.

Workshop 3: 
The Importance of the Spirit of Rotation for 
Leadership in Alcoholics Anonymous

Chile: pointed out that without rotation we become stag-
nant. Rotation is a manifestation of A.A.’s democratic nature. 
Colombia said that one of Bill W.’s paramount contributions
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was the creation of trusted servant panels, 
making sure others are not deprived of the
right of participation. Problems with rotation 
have to do with mistrust of others, believing 
that “only I can do this well.”

Honduras: expressed the notion that rotation 
equals humility, recognizing that we are not irreplaceable. 
Accepting fresh, new ideas that bring renewal. 

Ecuador: the delegate from Ecuador stated that thanks to 
rotation he has been able to experience all the various service 
positions, including GSR, and that he has always had the right 
of participation. Some people stay on in their service positions 
for years — even 12 or 15 — as is the case with some trustees 
who do not allow rotation to take place, go on all international 
trips, etc. We need to remember we are servants, not senators.

El Salvador: said that it is important to accept that we only 
serve once in our lifetime.

Bolivia: The Bolivian delegate, who connected through 
Zoom, said that every service position has a beginning and an 
end. The basis for rotation is humility. I do the service at hand. 
Rotation eventually brings us back to making coffee.

Workshop 4: 
The Importance of Districts for the 
Development of the Fellowship

Argentina: shared extensively about the topic, starting with 
service at the group level, all the way to the other end of the 
structure, mentioning various motivations and challenges.

Workshop 5: 
Progress in A.A. with regard to Social Media

GSO U.S./Canada: Racy shared on her ample experience 
and said that GSO does not do anything that does not origi-
nate from the top [of the triangle]. As groups move forward, 
so does the offi ce, very prudently delving into the lessons 
learned and developing them further.

Providing a brief, clear message through social media is 
very important. We are currently experiencing a technology 
boom and the coming of new apps, which make everything 
easier and faster.

We need to keep our webpages updated and foster more 
services to be able to help others. Through technology, we can 
create an emergency link in order to help others. Innovation 
is always important. We need to update our topics and the 
information so that we do not lag behind the new generation. 

A conclusion that was reached was that we need to lever-
age the monthly REDELA meetings between one Meeting of 
the Americas and the next, in order to foster an exchange of 
experiences, update policies and modes of communication, 
and bring new life into our committee work.

Roberto R. — Argentina

10th Sub-Saharan 
Africa Service Meeting (SSASM)
Africa has 54 countries, of which 46 lie within the Sub-Saharan 
region. The Sub-Saharan Africa region describes the part of 
the African continent situated geographically south of the Sa-
hara, the world’s largest hot desert and the world’s third larg-
est desert overall. The SSASM structure comprises 12 countries 
in Sub-Saharan Africa, namely Botswana, Eswatini (Swaziland), 
Ghana, Kenya, Lesotho, Malawi, Namibia, South Africa, Tanza-
nia, Uganda, Zambia and Zimbabwe. Meetings of the SSASM 
are held mid-year biennially on the alternate year to the World 
Service Meeting. For ease of access and resources, meetings 
are held in Johannesburg, South Africa. We are grateful to the 
General Service Boards of U.S./Canada and Great Britain for 
their fi nancial contribution in sponsoring these meetings as 
well as their support at the SSASM. 

SSASM Statement of Purpose
The primary purpose of the Sub-Saharan Africa Service Meet-
ing is the same as that of all A.A. activity — to carry the mes-
sage to the alcoholic who still suffers, whoever he or she may 
be, whatever language he or she speaks. The SSASM seeks 
ways and means of accomplishing this goal by serving as a 
forum for sharing the experience, strength and hope of del-
egates who come together from all parts of the Sub-Saharan 
Africa region. It can also represent an expression of the group 
conscience throughout the region. Experience teaches us that 
developing a sound structure enables us to deliver our ser-
vices more effectively. The SSASM encourages the planning 
of sound structures suited to the needs and capabilities of the 
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various countries and the exploration of expanding A.A.’s ser-
vices to reach the alcoholic through internal communication, 
community relations and working in institutions. 

The 2021 SSASM Meeting
Whilst it is ideal for the SSASM to be held in person, the Co-
vid-19 pandemic prevented this for our 10th conference on 
September 24-26, 2021. Thus, the 2021 meeting was moved 
to an online platform, with our sponsors fi nancially support-
ing access to resources so that members could attend virtu-
ally. However, given the lack of resources in some areas, it was 
not possible for all countries to attend. The theme for SSASM 
2021 was “The Purpose of Our Service: Sobriety Within Every-
one’s Reach.”

Recent Highlights from Member Countries
Botswana has a few active groups in Gaborone and Francis-
town, with the Gaborone Rally being held since 2016 and 
drawing many attendees from among government offi cials, 
community leaders and young people. Eswatini (Swaziland) 
is making efforts to resume their meetings. A.A. established a 
foothold in Ghana more than a decade ago primarily through 
the growth of the general “recovery movement,” with three 
active home groups and one intergroup in place. Of note is 
that Ghana has translated the fi rst 164 pages of the Big Book 
into Twi, the most widely spoken local language. Kenya had 
to forego hosting the A.A. East African Convention in 2020 
due to the onset of the pandemic. Notably, in 2019 Kenya 
was granted a licence by GSO to print the Big Book, Twelve 
Steps and Twelve Traditions and selected pamphlets locally. The 
country of Lesotho has one A.A. group, namely the Maseru 
Legacy Group, which has meetings twice weekly. The group 
hosts the annual A.A. Lesotho Rally and offers the Maseru So-
briety Awards. The country of Namibia has meetings in two 
major cities: inland in the capital, Windhoek, and on the coast 
in Swakopmund. The Keetmanshoop Winter Rally is a draw-
card and resumed in 2022 after a two-year absence due to the 

pandemic. A.A. in Malawi was also severely affected by the 
lockdown and hopes to resume former capacity shortly. A.A. 
in Tanzania started more than 36 years ago and is established 
in eight towns. Tanzania hosted the East African Convention in 
2019. A.A. Tanzania has the Big Book in Swahili and English. 
A.A. in Uganda has been active with meetings held daily and 
has the Big Book translated into Luganda. A.A. in Zambia start-
ed in 1986 in Lusaka and is growing. However, there is a need 
for the Big Book to be translated into a local language for ease 
of reading and access. A.A. in Zimbabwe is active both online 
and in person with meetings daily in Harare and Bulawayo. 
Two recent key achievements are the regular meetings held in 
the Chikurubi Maximum Prison and the Harare Remand Prison 
since 2019, as well as the mini convention held in May 2021. 
Finally, A.A. in South Africa celebrates its 75th Jubilee this year 
with many commemorative events across the country, includ-
ing regular rallies and mini conventions. A.A. South Africa has 
a well-established General Service Board, a well-functioning 
General Service Offi ce and more than 330 active groups across 
the country.

In conclusion, we are grateful to all countries who are part 
of the SSASM structure, as well as our sponsors. The current 
SSASM chairperson is Yaw O. from Ghana, with Ben P. from 
South Africa currently carrying the secretariate. We look for-
ward to meeting in 2023 under the theme “Bridging Barriers 
and Holding Hands in Service.”

Varoshini N. — South Africa
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Q. What presentations did you fi nd most valuable?

A. The presentations that delegates found extremely valuable 
were: “International Literature Fund / World Service Meeting 
Fund” (57); “Licensing and Translation” (57); “How to Invest 
in the Future of A.A.” (51); “A.A. and New Technologies” 
(51); “The Seventh Tradition: Fully Self-Supporting in the Digi-
tal Age” (49); “What Is Our Attraction? Unity, Service” (46); 
“Our Nonalcoholic Friends” (44); and “Alcoholics Anonymous 
Has Already Come of Age. Is There Any Danger That It May 
Get Too Old?” (43). Respondents also noted that the Country 
Highlights (39), Country Reports (35) and Zonal Meeting Re-
ports (32) were extremely important. 

Q. What workshops did you fi nd most valuable?

A. The workshops that delegates marked as “extremely valu-
able” were: “How to Encourage the Seventh Tradition dur-
ing a Pandemic/Social Isolation at all Structure Levels?” (50); 
“Virtual Groups: How can they be integrated into the General 
Service Conference structure?” (47); and “A.A. in Society: Re-
lationship with Networks and Social Media.” (46).

Q. Do you think we should continue Country Highlights 
and/or Country Reports?

A. The majority of respondents agreed that the WSM should 
continue with Country Highlights and/or Country Reports. As 
one delegate noted: “Country highlights and reports are in-
valuable as they show clearly the variations in various countries 
imposed by fi nance, structure size and membership numbers 
and therefore add to our tolerance and loving concern towards 
those who struggle.” Another said: “It allows us to exchange 
information about the current functioning, and the strengths 
and weaknesses in each structure.” In addition, most delegates 
(48) said they appreciated hearing the Country Highlights pre-
sented verbally. “Let us see and hear the person behind the 
reports and what is important to them and their structure in a 
way that written only cannot,” one respondent commented. 
Another added that when the delegates read the highlights, 

“They pass along the energy of the country that they repre-
sent.” On this topic, but in response to the question about 
delegate participation, one person observed that it was “good 
to hear the highlights because not all delegates will have time 
to read the full reports, and this will cause them to get inter-
ested and follow up.”

Q. Do you think there is enough delegate participation?

A. Most respondents felt that there was suffi cient time and 
opportunity for delegate participation. In addition, there 
were several comments brainstorming ideas on how to en-
sure broader sharing: across countries (encourage two del-
egates rather than just one); languages (continue enabling 
direct translators for those lacking profi ciency in either Eng-
lish or Spanish); and individuals (maintain clear time limits 
and discourage multiple shares by dominant voices). “Al-
though we all had the right to participate, some delegates 
barely did,” one respondent said. “We should try to fi nd 
out the reasons behind this situation.” Another observed, “I 
wish there was a way to get more delegates to participate at 
the microphone.” Several noted here and in other parts of 
the survey that in-person WSMs allowed for more individual 
commentary and exchange of ideas among delegates out-
side of the formal sessions.

Q. Was the communication and information you 
received prior to the meeting adequate?

A. Most answered positively to this question, praising the 
quality of the content and response time to individual ques-
tions. “The communication and information prior to the meet-
ing was clear, precise and thoughtful. It made the process of 
preparing for the WSM most welcoming,” one delegate said, 
refl ecting a large percentage of enthusiastic positive respons-
es and comments. However, there were several requests for 
the materials to be provided earlier whenever possible. More 
than a few respondents to this and other survey questions 
suggested that delegates be reminded of the guidelines on 

SUMMARY: 27TH WORLD SERVICE MEETING 
EVALUATION QUESTIONNAIRE
Seventy-two delegates attending the 27th World Service Meeting completed their evaluation questionnaires to help with 
planning for the 28th World Service Meeting. A summary of their responses follows:

CANCANACANADAADAADA
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word counts for presentations, highlights and reports, par-
ticularly for those that were to be read aloud at the WSM, and 
that they be returned for editing so that presenters would be 
better able to stay within time limits. “Make clear what the 
available time is for the presenters. I was curious to fi nd out 
more about what they researched regarding their topics,” one 
respondent said, adding that: “we could review and then use 
them as topics to be discussed in each country.” With regards 
to the WSM Dashboard as a communication platform, 57 of 
the 69 respondents to a question about it found the Dash-
board to be enormously valuable, although a few found it to 
be confusing or diffi cult to navigate.

Q. How can the World Service Meeting be improved?

A. As this was the second WSM held on a virtual platform, and 
the fi rst for the full six-day length of the traditional in-person 
WSM format, much of the feedback had to do with balancing 
the benefi ts and drawbacks of both meeting methods. “It has 
been perfect this time,” one delegate said, adding, however, 
“I would prefer to meet physically to be able to have the one-
to-one talks in the breaks.” A number of other delegates called 
for a full return to face-to-face meetings, while still others pro-
posed either a hybrid format or a rotation between online and 
in-person meetings. “I do believe that the WSM needs to be in 
person, but I also would support a hybrid WSM. This could be 
to support delegates with health reasons or to ease the fi nan-
cial burden for some countries. It would be a choice made by 
countries/delegates,” one respondent said, echoing the com-
ments of several delegates. There were also suggestions from 
various quarters to have committees meet in advance of the 
meeting to make the work of the full WSM more effi cient, par-
ticularly for online meetings where respondents felt it diffi cult 
to sit in front of a computer and concentrate for long stretches 
of time. Some made suggestions on improving the ability for 
delegates to communicate one-on-one in a virtual format with 
clear instructions on how to use breakout rooms and providing 
contact information for all delegates to: “improve the possibil-
ity of our fellow members interacting via smartphone chats,” 
as one respondent put it.

Comments or suggestions: 
Find a way to focus the General Sharing sessions to focus 
less on personal experience and more on big questions and 
issues in A.A. that many countries are facing. Include a pre-
sentation from a Class A WSM delegate on the experience of 
a Class A or offer a breakaway session for Class A trustees. 
If meeting online, don’t move with the camera on during 
the meeting. When people move or go somewhere it shows 
disrespect and that this event is not so important — better 
to turn the camera off. 

Literature 
A few respondents had suggestions about A.A. literature, on 
the one hand that communications about literature and li-
censing should be more responsive and quicker, and on the 
other that there be some means of soliciting input from the 
WSM or structures outside U.S./Canada for “signifi cant” 
changes to A.A. literature. “All countries rely on literature 
from AAWS, whether in the English/Spanish/French versions 
created by GSO/NY, or translations of those versions,” not-
ed one delegate. Another suggested: “While still respecting 
the autonomy of each structure, the WSM could be used as 
a sounding board for issues or literature changes that could 
affect the World of A.A. The feedback from the WSM would 
not be a directive to AAWS, however, it could serve as an ad-
ditional Group Conscience to be added to the considerations 
of the U.S./Canada structure.” 

Financing
Another popular topic among respondents was fi nancing 
and the World Service Meeting Fund, which since the 26th 
WSM has been used to cover WSM defi cits that previously 
had been absorbed by the U.S./Canada service structure. “If 
GSO in New York is in fi nancial diffi culties, you should admit 
it to all countries and ask for help. I am sure many will transfer 
as much as possible,” one respondent said. “This WSM was 
wonderful, under the circumstances. We are grateful for the 
U.S./Canada support in both coordinating the WSM, which 

is no small feat, but also for the 
fi nancial support through a con-
tribution to the WSM Fund,” an-
other delegate noted, refl ecting 
sentiment expressed by several. 
“The awareness of the fund was 
raised this time, and I pray that 
U.S./Canada continue to be able 
to support the WSM as a ser-
vice to the global Fellowship, of 
course, while raising awareness 
of the need for contributing to 
the WSM Fund.” 

Several comments praised 
the effi ciency and diplomacy of 
the staff, while the majority just 
expressed gratitude for being 
able to participate. “My personal 
opinion is that the meeting was 
very well planned. I was able to 
live and feel spirituality in ac-
tion,” one delegate said.

COLCOLCOLCOLCOLCOLCOLOMBOMBOMBOMBOMBOMBBM IAAIAIAIAIAA
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Delegates to the 27th World Service Meeting 49 Countries | 75 Delegates

Argentina
Roberto R. (1st Term)

Australia
Brian F. (1st Term)
Gregory B. (2nd Term)

Belarus
Dimitry K. (1st Term)

Belgium (Flemish-Speaking)
Claude D. (1st Term)

Bolivia
Milton H.  (2nd Term)

Brazil
Ana Elisa L.  (1st Term)
Maria Z.  (2nd Term)

Bulgaria
Nevena B. (1st Term
Iliana T.  (2nd Term)

Central America/
 Southern Zone
Orestes A. (1st Term)

Chile
Juan José O. (1st Term)

Colombia
Alfonso O. (1st Term)

Cuba
Orestes S. (1st Term)

Czech Republic
René F. (1st Term)

Denmark
Asger J.  (1st Term)
Svend H. (2nd Term, Alt.)

Dominican Republic
Pennina A. (1st Term)
Alexander C. (2nd Term)

Ecuador
Bolívar R. (1st Term)
Jaime B. (2nd Term)

El Salvador
Miguel P. (1st Term)

Finland
Laura K. (1st Term)

French-Speaking Europe
Marie-Paule M. (1st Term)

German-Speaking Europe
Guido H.  (1st Term)
Karin F.  (1st Term)

Great Britain
Justin T. (1st Term)
Stephen S. (2nd Term, Alt.)

Greece
Stamatina C.  (1st Term)

Guatemala
Jorge I.  (2nd Term)

Hong Kong
Alexandra S. (1st Term)

Iceland
Karl S.  (1st Term)
Gísli K. (2nd Term, Alt.)

India
Lokesh B. (1st Term)
Nagadura A.  (2nd Term)

Iran
Nabi A.  (1st Term)
Gholamreza (Reza) V. (2nd Term)

Ireland
Tom D.  (1st Term)
Moira S.  (2nd Term)

Italy
Rita M.  (1st Term)

Japan
Masaya O. (1st Term)
Douglas G.  (2nd Term)

Latvia
Andris K. (1st Term)
Ilze K.  (2nd Term)

Lithuania
Elena S. (1st Term)
Marius L. (2nd Term)

Mexico
Miguel B. (1st Term)
Gonzalo M.   (2nd Term)

Mongolia
Tserennyam (Tsegii) D.  (1st Term)

New Zealand (Aotearoa)
Christine H.  (1st Term)
Steve K.  (2nd Term)

Norway
Julienne L.L.  (1st Term)

Paraguay
Rodrigo B. (2nd Term)

Peru
José F.  (1st Term)
Daniel G.  (2nd Term)

Poland
Izabela A. (1st Term)
Tadeusz C.  (2nd Term)

Portugal
Leonor P.  (1st Term)
Ivo C.  (2nd Term)

Russia
Anastasia A. (1st Term)
Uliana M.  (2nd Term)

Slovakia
Peter R.  (1st Term)

Slovenia
Zdravko Z.  (1st Term)

South Africa
Frank G. (1st Term)
Varoshini N.  (2nd Term)

Spain
Agustín S. (1st Term)
José F.  (2nd Term)

Sweden
Lars D.  (1st Term)
Ray L.  (2nd Term)

U.S./Canada
Marita R.  (1st Term)
Trish L.N.  (2nd Term)

Ukraine
Oleksandr S.  (2nd Term)

Uruguay
Daniel B.  (1st Term)

Venezuela
Sergio V. (1st Term)
Juan C.  (2nd Term)
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Argentina
Ofi cina de Servicios Generales
Aranguren 728
1405 Ciudad de Buenos Aires, Argentina
Service Offi ce: (54) 11-43251813
Email: osg@aa.org.ar
Website: www.aa.org.ar

Australia
General Service Offi ce of Alcoholics Anonymous 

Australia
48 Firth Street
Arncliffe NSW 2205, Australia
Service Offi ce: (61) 2-9599-8866
Email: gso@aa.org.au
Website: www.aa.org.au

Austria
Anonyme Alkoholiker
Barthgasse 5
Vienna, Austria 1030
Service Offi ce: (43) 1-7995599
Email: info@anonyme-alkoholiker.at
Website: www.anonyme-alkoholiker.at

Belarus
Belarusian Alcoholics Anonymous Service Centre
Kalinovsky str. 6-19
220103 Minsk, Belarus
Phone/FAX: (375) 17-395 83 50
Email: oo_csaa@tut.by
Website: www.aabelarus.org

Belgium
Conseils des Services Generaux des Alcooliques 

Anonymes/CSGAA (French Speaking) 
Rue des Pieds D’alouette 42-B
5100 Naninne (Namur), Belgium
Phone: (32) 2-5114030
Helpline: (32) 7-8152556
Email: bsg@alcooliquesanonymes.be
Website: www.alcooliquesanonymes.be

Belgium
Algemeen Dienstbureau A.A. (Dutch Speaking) 
Grote Steenweg 149
Antwerp, Belgium 2600
Service Offi ce: (32) 3-2391415
Email: info@aavlaanderen.org
Website: www.aavlaanderen.org

Belize
A.A. General Service Offi ce of Belize
114 Cemetery Road
Belize City, Belize
Phone: (501) 600-3796
Email: aabelize.org@gmail.com
Website: www.aabelize.org

Bolivia
Junta de Servicios Generales de A.A. de Bolivia
Barrio Gualberto Villarroel
Calle Las Petas, Edifi cio Olga
2330, 1er Piso, Dpto. No. 5
Santa Cruz de la Sierra, Bolivia
Service Offi ce: (591) 3-3329720
Email: osgbolivia@yahoo.com
Website: www.alcoholicosanonimosbolivia.org

Brazil
Junta de Serviços Gerais de Alcoólicos Anônimos do 

Brasil (JUNAAB)
Rua Padre Antonio de Sa
116-Tatuape
Sao Paulo, Brazil 03066-010
Phone/FAX: ( 55) 11-32293611
Email: gerencia@esg.aa.org.br
Website: www.aa.org.br

Bulgaria
Central Service Offi ce of A.A. Bulgaria
71 Zahari Knyajeski Str., offi ce 14
Stara Zagora 6000, Bulgaria
Phone: (359) 887-399-887
Email: aabulgaria@abv.bg
Website: www.aa-bg.info

Chile
Ofi cina de Servicios Generales
Bellavista No. 0330
Providencia
Santiago, Chile
24 Hr Phone: (98) 260-10-46
Service Offi ce: (56) 22-7771010
FAX: (56) 22-7779013
Email: gerencia@alcoholicosanonimos.cl
Website: www.alcoholicosanonimoschile.cl

Colombia
Ofi cina de Servicio General
Calle 50 #46-36
Ofi cina 310
Edifi cio Furatena
Medellín, Colombia
Service Offi ce: (57) 4-2517887
FAX: (57) 4-2316458
Email: corporacionaa@une.net.co
Website: www.aacolombia.org

Costa Rica
Ofi cina de Servicios Generales
Paseo Colon
Avenidas 1 y 3, Calle 22
Costado Este Esc. Juan Rafael-Mora Porras
San José, Costa Rica
Service Offi ce: (506) 2222-52-24
Email: aaosgcr@gmail.com
Website: www.aacostarica.org

Cuba
Ofi cina de Servicios Generales
Calle 19 #954
Entre 8 y 10 Vedado
La Habana, Cuba 10400
Cell: (53) 533-98629
Email: aacubaosg@gmail.com

Czech Republic
Sdružení pro služby Anonymním alkoholikum v CR
Kancelar Anonymnich alkoholiku
Ambrozova 729
Hradec Kralove, 
Czech Republic 500 02
Phone: (420) 773-138-303
Email: international@aamail.cz
Website: www.anonymnialkoholici.cz

Denmark
A. A. Hovedservicekontor
Thorsgade 59, 3.tv.
2200 Kobenhavn N, Denmark
National Number: (45) 7010-1224
Phone/FAX: (45) 3581-8531
Email: aa@anonyme-alkoholikere.dk
Website: www.anonyme-alkoholikere.dk

Dominican Republic
Ofi cina de Servicios Generales
Calle Beller
Esquina Sully Bonelly
Santiago, Dominican Republic
Phone: (809) 583-0351
Email: osgparard@gmail.com

Ecuador
Ofi cina de Servicios Generales
Lorenzo de Garaicoa 821
2do Piso Ofi cina 208
9 de Octubre y Victor Manuel Rendo
Guayaquil, Ecuador 090150
Service Offi ce: (593) 4-2309023
Phone/FAX: (593) 4-2312882
Email: osg@alcoholicosanonimos.org.ec
Website: www.alcoholicosanonimos.org.ec

El Salvador
Ofi cina de Servicios Generales
16 Av Norte y 25 Calle Oriente
Casa No. 10 Colonia Magaña
Barrio San Miguelito
San Salvador 1123, El Salvador
Phone: (503) 2225-9526
Phone: (503) 2225-1430
Email: osgdeelsalvador@hotmail.com
Website: aaelsalvador.org

Estonia
Eesti AA Teenindusburoo 

(General Service Offi ce A.A. of Estonia)
Lastekodu 6A
Tallinn, Estonia 10115
Phone: (372) 529-9955
Email: teenindus@aaestonia.com
Website: www.aaestonia.com

Fiji
General Service Offi ce A.A. Fiji
77 Grantham Street
Suva, Fiji
Phone: (679) 926-7399
Email: info@aafi ji.com
Website: aafi ji.org/

Finland
Suomen A.A. Toimisto
Kylänevantie 2
00320 Helsinki, Finland
Phone: (358) 9-8387040
Email: aa@aa.fi 
Website: www.aa.fi 

France
Services Generaux A.A.
29 Rue Campo Formio, 75013 Paris, France
Helpline: (33) 9-69-394020
Service Offi ce: (33) 1-48-064368
Email: bsg@aafrance.fr
Website: www.alcooliques-anonymes.fr

GSOs and Literature Distribution Centers
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GSOs and Literature Distribution Centers (cont’d)

Germany
Anonyme Alkoholiker Interessengemeinschaft e.V.
Waldweg 6
Gottfrieding Unterweilnbach
Germany D 84177
Phone: (49) 8731-325730
FAX: ( 49) 8731-3257320
Email: sekretariat@anonyme-alkoholiker.de
Website: www.anonyme-alkoholiker.de

Guatemala
Ofi cina de Servicios Generales
11 Ave No. 12-48, Zona 2, 
Colonia Ciudad Nueva
Guatemala
Guatemala 1002
Service Offi ce: (502) 2254-6565
Business: (502) 2288-5139
Email: osg@aaguatemala.org.gt
Website: www.aaguatemala.org.gt

Honduras
Ofi cina de Servicios Generales de A.A. 
Barrio La Hoya, Casa 901
Primera Calle, una cuadra abajo
De Funeraria La Auxiliadora
Tegucigalpa MDC
Honduras
Phone/FAX: (504) 2238-7930
Email: osgdehonduras@yahoo.es
Website: aainformacionhonduras.net

Hungary
Felepulok Egeszsegugyi Anonim Egyesulete
Rózsafa utca 4
Budapest 1134
Hungary
Phone: (36) 1-2510051
Email: info@anonimalkoholistak.hu
Website: www.anonimalkoholistak.hu

Iceland
National Service Offi ce of A.A.
Tjarnargata 20, Reykjavik, Iceland 101
Service Offi ce: (354) 551-2010
Business: (354) 562-8812
FAX: (354)562- 8814
Email: aa@aa.is
Website: www.aa.is

India
India General Service Offi ce
Bharat Shatrughna Com. Complex
Offi ce 116 ABC above hotel
Sector-18 Sanpada
Navi Mumbai, India 400 703
Service Offi ce: (91) 86550-55134
Phone: (91) 80970-55134
Helpline: (91) 90227-71071
Email: info@aagsoindia.org
Website: www.aagsoindia.org

Iran
General Service Offi ce of Iran Alcoholics 

Anonymous
Shahid Fahmideh Blvd
106 Shalchi St.
Karaj, Iran 3135694915
Phone: (98)2 63-273-3069
FAX: (98) 263-273-1137
Email: iranaa0@gmail.com
Website: www.iranaa.org

Ireland
General Service Offi ce of Alcoholics Anonymous
Unit 2, Block C
Santry Business Park
Swords Rd
Dublin, Ireland D09 H584
Service Offi ce: (00353) 1-8420700
FAX: (00353) 1-8420703
Email: gso@alcoholicsanonymous.ie
Website: www.alcoholicsanonymous.ie

Israel
A.A. Israel Central Service
Tel Aviv
Service Offi ce: 072-393-2500
Email: contact@aa-israel.org
Website: www.aa-israel.org/

Italy
A.A. Alcolisti Anonimi Servizi Generali
Via Di Torre Rossa 35
Scala B Int. 1B
Rome 00165, Italy
Phone: (39) 06-6636629
FAX: (39) 06-6628334
Toll Free: (39) 800-411-406
Email: info@aaitaly.it
Website: www.alcolistianonimiitalia.it

Japan
Japan General Service Offi ce
Tsuchiya Building 3-F
4-17-10 Ikebukuro
Toshima-ku
Tokyo, Japan 171-0014
Phone: (81) 3-35905377
FAX: (81) 3-35905419
Service Offi ce: gsoj-int@ric.hi-ho.ne.jp
Website: www.aajapan.org

Kazakhstan
A.A. of Kazakhstan
Offi ce 201/1, Tulebaev Street, 38/61
Almaty, Kazakhstan 050004 Kazakhstan
Phone: +7 (707)-208-05-53
Email: hello@aaorg.kz
Website: aaorg.kz

Latvia
Biedriba Anonimo Alkoholiku Sadraudziba
Balta Iela 7
Riga, Latvia LV-1055
Phone: (371) 2-733-3523 
Email: aa@aa.org.lv
Website: www.aa.org.lv

Lithuania
Lithuania A.A. Service Offi ce
J. Basanaviciaus a. 16
Birstonas, LT-59211 Lithuania
Helpline: (370) 685-05191
Service Offi ce: (370) 3-1945141
Email: info@aalietuvoje.org
Website: www.aalietuvoje.org

Malta
General Service Committee A.A. Malta
66 Archbishop Street
Valletta, Malta
Hotline: (356) 79-239264
Phone: (356) 21-239264
Service Offi ce: info@aamalta.org.mt
Website: www.aamalta.org.mt

MERCAA
Middle East Regional Committee of Alcoholics 

Anonymous
Phone: (971) 567881416
Email: mercaame@gmail.com
Website: http://mercaa.com/ 

Mexico
Central Mexicana de Servicios Generales de A.A.
Huatabampo No. 18, Colonia Roma Sur
CDMEX-Ciudad de Mexico,
Mexico C.P.06760
Phone: (52) 55-52642588
FAX: (52) 55-52642166
Email: cinternacional@aamexico.org.mx
Website: www.aamexico.org.mx

Mongolia
GSO Mongolia
Chingeltei district, 2 khoroo,
Ikh toiruu, Rentalon LLC bld, 300A
Ulaanbaatar, Mongolia
Phone: (976) 11-351-056
Email: gso@aa.org.mn
Website: www.aa.org.mn

Netherlands
Algemeen Diensten Bureau A.A. Nederland
Statenweg 20
Rotterdam, Netherlands 3039 HP
24 Hr Hotline: (31) 851-045-390
Phone: (31) 10-243-0175
Email: adb@aa-nederland.nl
Website: www.aa-nederland.nl

New Zealand/Aotearoa
A.A. NZGSO Offi ce
Unit 2, 30 Downer St
Lower Hutt, New Zealand 5010
Phone/FAX: (64) 4-4724250 
FAX: (64) 4-4724251, 
24 Hr Hotline: (64) 800-229-6757
Email: nzgso@aa.org.nz
Website: www.aa.org.nz

Nicaragua
Ofi cina de Servicios Generales
Costado Sur del Colegio Maria
Mazzarello, Barrio Altagracia Casa #8
Managua, Nicaragua
Service Offi ce: (505) 2266-2022
Cell: (505) 7869-3517
Email: aaosgdenicaragua@hotmail.com
Website: www.aaosgnicaragua.wix.com/inicio

Norway
Stiftelsen Anonyme Alkoholikere I Norge 

Servicekontoret
Hammersborggata 20, 0181 Oslo, Norway
Phone: (47) 22-46-89-65
Answering Service: (47) 911-77-770
Email: servicekontoret@anonymealkoholikere.no
Website: www.anonymealkoholikere.no

Panama
Ofi cina de Servicios Generales
Avenida Central-Espana Perejil
Edifi cio Rafael, 1er Piso, Offi cina 103
Panama City, Panama
Service Offi ce: (507) 225-3585
Email: aadepanama@hotmail.com
Website: www.aapanama.org
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Paraguay
Ofi cina de Servicios Generales de Alcoholicos 

Anonimos del Paraguay
Carmelo Figueredo y Juan A. Rodas
Barrio Mbachio-Villa Policial
Ciudad de Lambare, Paraguay
24 Hr Phone: (595) 098-3847093
Phone/FAX: (595) 21-907805
Service Offi ce: 
 osg-alcoholicosanonimosparaguay@hotmail.com
Website: www.alcoholicosanonimos.org.py

Peru
Asociación Junta de Servicios Generales de 

Alcohólicos Anónimos del Perú
Av. Mariscal Caceres 295A
Ofi cina 201, 2 piso
Surquillo, Lima, Perú
Service Offi ce: (51) 1-447-8666
Email: gerenteaa.osgperu@gmail.com
Website: www.aajunta.org.pe

Poland
Fundacja Biuro Sluzby Krajowej A.A. W Polsce
ul. Piękna 31/37
00-677 Warszawa, Poland
Phone/FAX: (48) 22-828-04-94
Email: aa@aa.org.pl
Website: www.aa.org.pl

Portugal
Associação de Serviços Gerais de Alcoólicos 

Anónimos de Portugal
Praca D Miquel l, 3-C
Sto Antonio dos Cavaleiros, 
2660-310 Portugal
Service Offi ce: (351) 21-7167840
Helpline: (351) 21-7162969
Email: info@aaportugal.org
Website: www.aaportugal.org

Romania
Asociatia Biroul de Servicii Generale ale 

Alcoolicilor Anonimi din Romania
Beclean str IL Caragiale nr 4
425100 Jud Bistrita
Nasaud, Romania
Hotline: (40) 770-225522
FAX: (40) 364-780214, 
Service Offi ce: (40) 731-114440
Email: gsoromania@alcooliciianonimi.ro
Website: www.alcooliciianonimi.ro

Russia
Central Service Bureau of A.A. in Russia 

(CSB AA of Russia)
15 Semenovsky Pereulok, Room 218
Moscow 107023, Russia
Service Offi ce: (7985) 448-29-80
Email: rsoaa@rsoaa.ru
Website: www.rsoaa.ru

Slovakia
Zdruzenie Pre Sluzby Anonymnym Alkomolikom
Misijny Dom
Kalvaria 3, Nitra, Slovakia 949 01
Service Offi ce: (421) 37-6516235
Email: 

alkoholici-anonymni@alkoholici-anonymni.sk
Website: www.alkoholici-anonymni.sk

Slovenia
Drustrvo AA Slovenia
Linhartova cesta 13
Ljubljana, Slovenia 1000
Answering Service: (386) 1-4338225
Email: info@aa-slovenia.si
Website: www.aa-slovenia.si

South Africa
General Service Offi ce
28 Hennie Alberts Street
Brackenhurst, Alberton, South Africa 1448
Service Offi ce: 27 (011) 867-5950
FAX: 27 (088) 011-867-5950
Email: gso@aasouthafrica.org.za
Website: www.aasouthafrica.org.za

South Korea
Korea A.A. Offi ce
5F, Jung Woo Bldg
Yeongsin-ro 20-gil 6, Yeongdeungpo-gu
Seoul, Republic of Korea
Service Offi ce: (82) 2-833-0311
Phone: (82) 2-774-3797, 
FAX: (82) 2-833-0422
Email: aakoreagso@gmail.com
Website: www.aakorea.org

Spain
Ofi cina de Servicios Generales de A.A. 
Avda Alemania 9-3 Izda
Aviles Principado de Asturias
Asturias, 33400 Spain
Service Offi ce: (34) 629-317-868
Phone/FAX: (34) 985-566 345
Email: aa@alcoholicos-anonimos.org
Website: www.alcoholicos-anonimos.org

Sweden
A.A. Servicekontor
Bolidenvagen 20
121-63 Johanneshov, Sweden
Service Offi ce: (46) 8-6422609
National Number: (46) 8-720-38-42
Email: service@aa.se
Website: www.aa.se

Switzerland
Anonyme Alkoholiker Schweiz
Grebelackerstrasse 32
Zurich CH-8057, Switzerland
24 Hr Hotline: (41) 848-848-885
Service Offi ce: (41) 44-3701383
Email: info@anonyme-alkoholiker.ch
Website: www.anonyme-alkoholiker.ch

Switzerland
A.A. Suisse Romande Et Italienne
Route des Arsenaux 3C
Fribourg CH-1700, Switzerland
Phone: (41) 22-344-33-22
24 Hr Hotline: (41) 848-848-846
Service Offi ce: info@aasri.org
Website: www.aasri.org

Taiwan
GSO Taiwan
8F-6 #189 Sec2 RD, Keelung
Taipei City, Taiwan 11054
Phone: (886) 2-2377-7791
FAX: (886) 2-2377-4638
Email: aataiwangso@gmail.com
Website: www.aataiwan.org

Trinidad and Tobago
General Service Offi ce
L.P. #52 Rivulet Rd
Brechin Castle
Couva, Trinidad and Tobago
Phone: (868) 679-0066
Email: aagsott@gmail.com

Turkey
Turkey General Service Offi ce
Korut Reis Mahallesi
Llkiz Sokak No 22/8
Çankaya
Ankara, Turkey
Service Offi ce: (90) 532 341 00 99
Email: ghosekreter@adsizalkolikler.com
Website: www.adsizalkolikler.com

Ukraine
Ukrainian Service Centre of A.A. 
8A Meterorytny Lane
Poltava, Ukraine 36042
Service Offi ce: (380) 99-928-9378
Email: aa.ua.gso@gmail.com
Website: www.aa.org.ua

United Kingdom
General Service Offi ce of A.A. 
P O Box 1
10 Toft Green
York, United Kingdom YO1 7NJ
National Number: (44)800-9177-650
Phone: (44) 1904-644026
FAX: (44) 1904-629091
Email: gso@alcoholics-anonymous.org.uk
Website: www.alcoholics-anonymous.org.uk

United States
U.S./Canada General Service Offi ce 
475 Riverside Drive, 11th Floor
New York, NY 10115 USA
Box 459 Grand Central Station
New York, NY 10163 USA 
Tel: (212) 870-3400
Email: international@aa.org
Website: www.aa.org

Uruguay
Fundacion A.A. Del Uruguay
Calle Coronel Brandzem
1956 piso 1, ofi cina 104
Barrio Cordón
Montevideo, Uruguay 11200
Service Offi ce: (598) 2-400-3501
Email: osg@alcoholicosanonimos.org.uy
Website: www.alcoholicosanonimos.org.uy

Venezuela
Ofi cina de Servicios Generales
Avenida Universidad
Esq Coliseo a Corazon de Jesus
Edifi cio J.A. 4to Piso,Ofc. 42
Caracas, Venezuela 1010
Service Offi ce: (58) 212-543-2286
Phone: (58) 212-541-8894
Service Offi ce: osg.aadevenezuela@gmail.com
Website: www.alcoholicos-anonimos.org.ve/

GSOs and Literature Distribution Centers (cont’d)
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27 WSM List of Delegates by Committee

*Indicates Committee Chair      **Indicates Committee Alternate 

Agenda (19 Members)

First Term
Anastasia A. (Russia)
Karin F. (German-Speaking Europe)
Frank G. (South Africa)
Christine H. (New Zealand/Aotearoa)
Laura K. (Finland)
Dimitry K. (Belarus)
Julienne L.L. (Norway)
Juan José O. (Chile)
Peter R. (Slovakia)
Orestes S. (Cuba)
Agustín S. (Spain)

Second Term
Gregory B.* (Australia)
Alexander C. (Dominican Republic)
Juan C.** (Venezuela)
Daniel G. (Peru)
Svend H. (Denmark-2nd alt.)
Jorge I. (Guatemala)
Stephen S. (Great Britain-2nd alt.)
Iliana T. (Bulgaria)

Literature/Publishing
(19 Members)

First Term
Lokesh B. (India)
Nevena B. (Bulgaria)
Daniel B. (Uruguay)
Stamatina C. (Greece)
Tom D. (Ireland)
Claude D. (Flemish-Speaking Belgium)
José F. (Peru)
Asger J. (Denmark)
Ana L. (Brazil)
Marie-Paule M. (French-Speaking Europe)
Leonor P. (Portugal)
Roberto R. (Argentina)
Sergio V. (Venezuela)

Second Term
Doug G.* (Japan)
Steve K. (New Zealand/Aotearoa)
Gísli K. (Iceland-2nd alt.)
Uliana M.** (Russia)
Varoshini N. (South Africa)
Oleksandr S. (Ukraine)

Policy/Admissions/Finance
(19 Members)

First Term
Izabela A. (Poland)
Nabi A. (Iran)
Miguel B. (Mexico)
Tserennyam D. (Mongolia)
Guido H. (German-Speaking Europe)
Andris K. (Latvia)
Alfonso O. (Colombia)
Masaya O. (Japan)
Bolívar R. (Ecuador)
Elena S. (Lithuania)
Alexandra S. (Hong Kong)
Justin T. (Great Britain)

Second Term
Nagadura A. (India)
Ivo C. (Portugal)
José F. (Spain)
Trish L.* (U.S./Canada)
Ray L. (Sweden)
Moira S.** (Ireland)
Maria Z. (Brazil)

Working With Others
(18 Members)

First Term
Orestes A. 
 (Central America Southern Zone)
Pennina A. (Dominican Republic)
Lars D. (Sweden)
René F. (Czech Republic)
Brian F. (Australia)
Rita M. (Italy)
Miguel P. (El Salvador)
Marita R. (U.S./Canada)
Karl S. (Iceland)
Zdravko Z. (Slovenia)

Second Term
Jaime B. (Ecuador)
Rodrigo B. (Paraguay)
Tadeusz C.* (Poland)
Milton H. (Bolivia)
Ilze K. (Latvia)
Marius L. (Lithuania)
Gonzalo M. (Mexico)
Gholamreza (Reza) V. (Iran)

WORLD SERVICE MEETING ACCOUNTING HISTORY
27th WSM

2022
26th WSM

2020
25th WSM 

2018
24th WSM 

2016
23rd WSM

2014
22nd WSM

2012
21st WSM

2010
20th WSM

2008

VIRTUAL* VIRTUAL* DURBAN RYE POLAND RYE MEXICO NYC

Delegate Fee $1,000 $500 $1,500 $1,500 $1,100 $1,100 $1,100 $1,100 

Actual
Unaudited

Actual Actual Actual Actual Actual Actual Actual

Income
Delegates Fees $49,617 25,621 66,022 77,998 51,257 64,284 57,200 64,900

Additional Contributions $0 0 48,750 68,486 72,117 44,009 27,240 71,897

Transfer from WSM Fund 
 to cover delegate fees.

$24,359 8,878

TOTAL INCOME $73,976  34,499  114,772  146,484  123,374  108,293  84,440  136,797 
Expenses

Technical Assistance  $25,936 14,958 0 0 0 0 0 0

Gratitude in Action $0 4,485 0 0 0 0 0 0

Transportation — Delegates  NA NA 50,596 20,879 44,687 40,689 33,219 33,170

Hotel Expenses  NA NA 121,558 228,075 166,549 204,553 168,123 243,341

New York Staff Expenses  NA NA 66,922 1,017 5,812 13,018 23,040 9,328

WSM Report  TBD 1,950 13,000 10,580 7,425 6,970 13,243 12,831

Other Expenses/Binder
 (Manual and Editorial, etc.)

$35,680 17,088 63,734 46,649 31,458 36,739 33,691 35,941

Simultaneous Interpretation $12,360 4,380 15,150 21,957 26,137 18,826 18,718 19,525

TOTAL EXPENSES $73,976  42,861  330,960  329,157  282,068  320,795  290,034  354,136 

Defi cit  $0  8,362  216,188  182,673  158,694  212,502  205,594  217,339 

Note: In 2021, $8,361 was transferred from the WSM Fund to cover the 26th WSM defi cit. 
Prior to the 26th WSM, the U.S./Canada service structure covered WSM defi cits.
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 1. Our common welfare should come fi rst; personal recov-
ery depends upon A.A. unity.

 2. For our group purpose there is but one ultimate author-
ity — a loving God as He may express Himself in our group 
conscience. Our leaders are but trusted servants; they do not 
govern.

 3. The only requirement for A.A. membership is a desire to 
stop drinking.

 4. Each group should be autonomous except in matters af-
fecting other groups or A.A. as a whole.

 5. Each group has but one primary purpose — to carry its 
message to the alcoholic who still suffers.

 6. An A.A. group ought never endorse, fi nance or lend the 
A.A. name to any related facility or outside enterprise, lest 
problems of money, property and prestige divert us from our 
primary purpose.

 7. Every A.A. group ought to be fully self-supporting, declin-
ing outside contributions.

8. Alcoholics Anonymous should remain forever nonprofes-
sional, but our service centers may employ special workers.

 9. A.A., as such, ought never be organized; but we may cre-
ate service boards or committees directly responsible to those 
they serve.

10. Alcoholics Anonymous has no opinion on outside issues; 
hence the A.A. name ought never be drawn into public con-
troversy.

11. Our public relations policy is based on attraction rather 
than promotion; we need always maintain personal anonym-
ity at the level of press, radio and fi lms.

12. Anonymity is the spiritual foundation of all our Traditions, 
ever reminding us to place principles before personalities.

The Twelve Traditions

ITAITATTAITAITATATATITAITALYLYLYLYLYYLYY
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I. Final responsibility and ultimate authority for A.A. world 
services should always reside in the collective conscience of 
our whole Fellowship.

II. The General Service Conference of A.A. has become, for 
nearly every practical purpose, the active voice and the effec-
tive conscience of our whole Society in its world affairs.

III. To insure effective leadership, we should endow each ele-
ment of A.A. — the Conference, the General Service Board and 
its service corporations, staffs, committees, and executives — 
with a traditional “Right of Decision.”

IV. At all responsible levels, we ought to maintain a tradi-
tional “Right of Participation,” allowing a voting representa-
tion in reasonable proportion to the responsibility that each 
must discharge.

V. Throughout our structure, a traditional “Right of Appeal” 
ought to prevail, so that minority opinion will be heard and 
personal grievances receive careful consideration.

VI. The Conference recognizes that the chief initiative and 
active responsibility in most world service matters should be 
exercised by the trustee members of the Conference acting as 
the General Service Board.

VII. The Charter and Bylaws of the General Service Board are 
legal instruments, empowering the trustees to manage and 
conduct world service affairs. The Conference Charter is not a 
legal document; it relies upon tradition and the A.A. purse for 
fi nal effectiveness.

VIII.The trustees are the principal planners and admin-
istrators of overall policy and fi nance. They have custo-
dial oversight of the separately incorporated and constantly 
active services, exercising this through their ability to elect all 
the directors of these entities.

IX. Good service leadership at all levels is indispensable for 
our future functioning and safety. Primary world service lead-
ership, once exercised by the founders, must necessarily be 
assumed by the trustees.

X. Every service responsibility should be matched by an 
equal service authority, with the scope of such authority well 
defi ned.

XI. The trustees should always have the best possible com-
mittees, corporate service directors, executives, staffs, and 
consultants. Composition, qualifi cations, induction proce-
dures, and rights and duties will always be matters of serious 
concern.

XII. The Conference shall observe the spirit of A.A. tradition, 
taking care that it never becomes the seat of perilous wealth 
or power; that suffi cient operating funds and reserve be its 
prudent fi nancial principle; that it place none of its members 
in a position of unqualifi ed authority over others; that it reach 
all important decisions by discussion, vote, and, whenever 
possible, by substantial unanimity; that its actions never be 
personally punitive nor an incitement to public controversy; 
that it never perform acts of government, and that, like the 
Society it serves, it will always remain democratic in thought 
and action.

The Twelve Concepts for World Service

AUSTRIA
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F-150 ONLINE – March 2023

Final Report

ALCOHOLICS ANONYMOUS
27TH WORLD SERVICE MEETING

An Online Event  |  October 1-6, 2022

Carrying the Message 
of A.A. in the Digital Age

“A vast communications net now covers the earth, even to its remotest reaches. 

Granting all its huge public benefits, this limitless world forum is nevertheless 

a hunting ground for all those who would seek money, acclaim and power at the 

expense of society in general. …Therefore nothing can matter more to the future 

welfare of A.A. than the manner in which we use this colossus of communication. 

Used unselfishly and well, the results can surpass our present imagination. 

Should we handle this great instrument badly, we shall be shattered by the 

ego demands of our own people—often with the best of intention on their part. 

Against all this, the sacrificial spirit of A.A.’s anonymity at the top public level 

is literally our shield and our buckler. Here again we must be confident that 

love of A.A., and of God, will always carry the day.”

—Bill W., “Freedom Under God: The Choice Is Ours,” 
AA Grapevine, November 1960 
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